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5. CONCLUDING REMARKS

The importance of the probationary period cannot
be overemphasised, nor the importance of ongoing
performance assessment and the development of
staff.

The legislative framework governing the manage-
ment of probation not only reflects the reasons for
managing the probationary period efficiently, but
also represents a guide which, if incorporated into
departmental policy and applied conscientiously,
will ensure the attainment of the objectives of gov-
ernment policy regarding human resource manage-
ment.
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