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FOREWORD 
 
During 2010, the Public Service Commission (PSC) conducted inspections in the 
Department of Police focusing on detective services. One of the key findings of the 
inspections was the delay in the finalization of cases in the courts which led to a backlog1. 
Given the crucial role played by the courts in effecting justice, the Public Service 
Commission (PSC) decided in 2011 to conduct service delivery inspections of the courts in 
the Department of Justice and Constitutional Development (DoJ&CD). The purpose of these 
inspections was to determine the reasons for the backlog of cases at the courts, especially 
those cases that require detective services. Furthermore, the inspections sought to assess 
the adherence of the courts to the service delivery principles of Batho Pele as a key strategy 
for the transformation of the Public Service delivery. 
 
In South Africa, the courts are central to the delivery of justice, since the judicial authority lies 
within the court system. In this regard the DoJ&CD is mandated amongst others, to ensure 
that the courts system is administered efficiently and effectively to facilitate the resolution of 
cases. Furthermore, the DoJ&CD is responsible for ensuring that justice is realised by 
providing an appropriate environment in terms of the establishment of courts and the 
operations thereof to deliver a fair, equitable and accessible system of justice for all. The 
delivery of justice is performed with multiple stakeholders, amongst others, the Judiciary and 
the National Prosecuting Authority (NPA).  
 
The inspections of the Regional Courts, led by a Public Service Commissioner, found 
thatlack of cooperation amongst stakeholders has impacted negatively on the efficiency of 
the regional courts to deal with backlog cases. Furthermore, the unavailability of proper 
signage makes it difficult for service users to locate the courts building.  
 
It gives me pleasure to present the report on the inspections of courts conducted in 
Mpumalanga. I am of the view that the findings and the recommendations contained in this 
report will assist the Department of Justice and Constitutional Development in improving 
service delivery at the courts. 
 

MR B MTHEMBU 
CHAIRPERSON: PUBLIC SERVICE COMMISSION 

                                                           
1 The Republic of South Africa. Service Commission. Report on Inspections of Detective Services in the 

Department of Police (Unpublished). 2010/2011 
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1. INTRODUCTION AND BACKGROUND 
 
Improved service delivery for the citizens of South Africa remains a key priority of 
government. To this end, the government has outlined twelve outcomes in order to fulfil its 
mandate of delivering services to all. Therefore, various government departments have 
beenempowered to put systems and processes in place to ensure that these outcomes are 
achieved. However, the activities and achievements directed at attaining such outcomes 
need to be assessed on a regular basis. In this regard, the Public Service Commission (PSC) 
in its role as an oversight organ of state has put in place a range of monitoring mechanisms 
to establish the progress that is being made in improving service delivery in the Public 
Service.  One such mechanism involves the inspection of service delivery sites. Through 
inspections, the PSC observes, collects information and allows officials of departments to 
account for the state of affairs at service delivery sites. Subsequently, the PSC advises on 
the necessary steps to be taken to improve service delivery. 
 
In conducting inspections, the PSC is mandated by section 9 of the Public Service 
Commission Act, 1997 which provides that “the Commission may inspect departments and 
other organizational components in the Public Service, and has access to such official 
documents or may obtain such information from Heads of those departments or 
organizational components or from other officers in the service of those departments or 
organizational components as may be necessary for the performance of the functions of the 
Commission under the Constitution or the Public Service Act2”. 
 
In accordance with the above-mentioned mandate, the PSC developed a Protocol on 
Inspections3.  The purpose of the Protocol is to assist and guide the PSC to conduct 
inspections in a meaningful and objective manner, which is important for both the integrity of 
the inspection process and the quality of the reports that are subsequently generated. 
 
Guided by the Protocol, the PSC has since 2006/2007 been conducting inspections of 
service delivery sites in various departments and the following departments were inspected: 
 
• National Department of Home Affairs and Labour, Housing (Gauteng) and Social 

Development (Free State) in 2006/2007. 
• Departments of Education in eight provinces and National Head Office in 2007/2008. 

• South African Police Service in 2008/2009. 

• Departments of Health in all provinces in 2009/2010. 

• National Department of Police in 2010/2011. 
 

                                                           
2The Public Service Commission Act, 1997 (Act No 46 of 1997). 
3Public Service Commission. Protocol for conducting Public Administration Investigations. 
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The PSC’s 2010/2011 financial year inspections conducted in the Department of Police 
focused on detective services. One of the key findings of the inspections was the delay in the 
finalization of cases in court which led to backlogs resulting in delayed access to justice. In 
order to consolidate its findings in this area, the PSC decidedto conduct inspectionsin the 
Department of Justice and Constitutional Development (DoJ&CD) in the 2011/2012 financial 
year. The purpose of these inspections was to determine the reasons underlying the backlog 
of cases at the courts, especially those cases that require detective services and to assess 
the adherence of the courts to the service delivery principles of Batho Pele as a key strategy 
for transformation of Public Service delivery. 
 
2. THE AIM AND OBJECTIVES OF THE INSPECTIONS 
 
The main objectives of the inspections are to assess the quality of services rendered to the 
public, the state of the facilities and the conditions at the service sites.  It is also the objective 
of the inspections to determine if government departments are realising the required service 
standardsin meeting the needs of the people of South Africa.  The following table reflects the 
broad objectives of the inspections as provided for in the PSC Protocol on Inspections as well 
as specific objectives inherent and peculiar to the inspections in the Department of Justice 
and Constitutional Development. 
 
Table 1:  Objectives of inspections 
Broad objectives of inspections as provided for 
in the Protocol on Inspections 

Specific objectives inherent to the 
inspections in the DoJ&CD 

a) To afford the PSC an opportunity to observe 
the extent to which services are rendered to 
citizens and to get a sense of what kind of 
service delivery challenges are facedby 
departments. 

b) To engender a sense of urgency and 
seriousness among officials regarding service 
delivery. 

c) To introduce objective mechanisms of 
identifying both weaknesses and strengths in 
improving service delivery. 

d) To report serious concerns about the quality of 
service delivery and compliance with Batho 
Pele requirements. 

e) To carry out investigations of serious failures 
as pointed out by inspections. 

f) To improve service user care relations in order 
to improve a user-oriented Public Service. 

a) To determine the reasons for the backlog 
of cases at the courts, especially those 
cases that require detective services. 

b) To determine whether the courts comply 
with the implementation of the Batho Pele 
principles. 

c) To gather first-hand information regarding 
the state of service delivery and the 
functioning of the courts as service 
delivery sites of the DoJ&CD. 
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3. SCOPE AND METHODOLOGY 
 

3.1 SCOPE 
 
The inspections sought to determine the reasons for the backlog of cases at the courts, 
especially those cases that require detective services and to assess the adherence of the 
courts to the service delivery principles of Batho Pele as a key strategy for the transformation 
of Public Service delivery. The inspections were conducted at the Nelspruit Regional Court 
designated to also deal with backlog cases. The inspection at the Barberton District Court 
was unannounced and primarily based on observations at the said site. A meeting with 
identified role players was held at the Ehlanzeni Regional Office of the Department of 
Correctional Services. Table 2 below reflectsthe inspection sites (courts) visited, names of 
officials that met with the inspection team and their respective institutions as well as the dates 
on which the inspections were conducted: 
 
Table 2:  Inspection sites 
Inspection sites Name of Officials Institution Date 

Nelspruit Regional Court Ms N. Engelbrecht 
Mr M. Van Heerden 
Mr T. Steyn 
Ms M.Mashego 
Mr O. Mhlanga 
Colonel Cyster 
Mr Mndawe 
Mr Mabilane  
Mr Fakude 

Regional Court 
NPA 
NPA 
NPA 
DoJ&CD 
SAPS 
Department of 
Correctional Services 

22,25 August 2011 
and 09 September 
2011 

Barberton District Court None* District Court 19 September 2011 

*inspections were based on observations and interaction with citizens 

 
3.2 METHODOLOGY 
 
To initiate the inspection process, letters were sent to the Executive Authority (EA) and the 
Accounting Officer (AO) of the DoJ&CD informing them about the PSC’s intention to conduct 
inspections at the courts. Furthermore, letters were also sent to other stakeholders such as 
the National Prosecuting Authority (NPA) and the Magistrates Commission. This was to 
ensure that their views on the matter of the backlog of cases at the courts were obtained 
during the inspection process.  
 
The PSC conducted both announced and unannounced inspections. The announced inspec- 
tions focused on the backlog of cases at the courts, whilst the unannounced inspections 
focused on the compliance of the courts with the Batho Pele principles. In the case of 



PUBLIC SERVICE COMMISSION 

Report on Inspections of Regional Courts: Department of Justice & Constitutional Development: 
Mpumalanga Province Page 4 

announced inspections,preliminary discussions were held with officials of the DoJ&CD to 
obtain their inputs on the PSC’s data collection tool and also seek their assistance with the 
logistics of the inspections, especially the buy-in and participation of the identified 
stakeholders. Furthermore, it was also to ensure that all the required information would be 
available at the time of the inspections.  
 
Unannounced inspections were conducted after the announced inspections. Unannounced 
inspections provide the most informed view of the daily operations and practices of a service 
delivery site. The inspection team comprised of the PSC Commissioner and OPSC officials. 
The Commissioner played a leading role in the inspections process. PSC–designed data 
collection tools were used to guide and to gather information during the inspections. 
 
4. KEY FINDINGS 
 
The key findings of the inspections are presented below. The findings of the announced 
inspections at the Nelspruit Regional Court are presented first followed by the findings of the 
unannounced inspections at the Barberton District Court.  
 
4.1 ANNOUNCED INSPECTIONS 
 
The Department of Justice and Constitutional Development (DoJ&CD) aims to uphold the 
Constitution and the rule of law and render accessible, fair, speedy and cost effective 
administration of justice in the interest of a safer and more secure South Africa. On a daily 
basis, courts at various levels perform their functions, thus providing fair public hearings 
through independent and impartial tribunals/forums. However, the delay in the finalisation of 
cases (which leads to a backlog) compromises the efficiency of the courts in the delivery of 
services. The findings which follow highlight the status of backlog cases at Regional Courts, 
provide reasons contributing to such backlogs, as well as illustrate the Criminal Justice 
interventions on the matter. 

 
4.1.1 Status of Backlog of Cases at the Nelspruit Regional Court 
 
The DoJ&CD defines backlog as all the cases longer than six months on the District Court 
Roll, 9 months on the Regional Court Roll and 12 months on the High Court Roll.  In this 
regard, outstanding court rolls/cases refer to the total number of cases being dealt with by a 
court at any given time and therefore outstanding cases ultimately include all backlog cases.  
As earlier indicated, the inspection team established that the Nelspruit Regional Court was 
established to deal with backlog cases. 
 
The Nelspruit Cluster Regional Courts, under the control of the Regional Court President, 
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comprise eight (8) Regional Courts namely Nelspruit, Barberton, Lydenburg (Mashishing), 
Nkomazi, Nsikazi, White River and Pilgrims Rest.    
 
Table 3 below shows the case load at the Nelspruit Regional Court for 2008, 2009 and 2010 
including the figures comprising backlog cases. 
 
Table 3:  Case load at the Nelspruit Regional Court 
Case Load 2008 2009 2010 Average over  

3 years 
Outstanding court rolls 
 

749 824 1134 902 

Backlog cases 
 

112 252 300 221 

Backlog cases as a 
percentage of 
outstanding court rolls 
 

 
15% 

 
31% 

 
26% 

 
25% 

 
Table 3 above shows that, on average, the Nelspruit Regional Court had 902 outstanding 
court roll cases over the 2008 – 2010 period of which, on average, 221 of such cases were 
backlog cases. Furthermore, the table reflects an average of 25% of backlog cases of the 
outstanding court rolls at the end of the 3-year period. Also reflected is that the outstanding 
cases have increased substantially from 749 in 2008 to 1134 at the end of 2010, resulting in 
an increase of 51.4% over the 3 years.  The continuous and steady rise of Regional Court 
cases at the Nelspruit Regional Court is impacting on the ability of the Court to (even 
moderately), decrease its outstanding court roll cases over time.  The findings show that the 
Regional backlog courts at the Nelspruit Regional Court have had minimum impact on the 
reduction of backlog cases.  As the aim is to eradicate backlog cases, the figures clearly 
show that this is not being realised especially given the fact that the backlog cases have 
increased from 112 in 2008 to 300 in 2010.  
 
The average of backlog cases in Regional Courts at the Nelspruit Regional Court for 2008-
2010 expressed as a percentage of the provincial perspective as at July 2011, is as follows: 
 
Table 4:  Provincial overview of case load 
Case Load Outstanding Court 

Rolls 
Backlogs % Backlog Cases 

Nelspruit Regional Court 
 

902 221 25% 
 

Provincial overview 3557 1226 34% 
 

 
The percentage of backlog cases at the Nelspruit Regional Court of 25% is, on average, 9% 
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lower than other backlogs in Regional Courts in Mpumalanga4. However, despite this being 
the case, the disproportionate rise of 168% in backlog cases from 112 in 2008 to 300 in 2010 
supports the view that there is an increased case load which may either be indicative of 
increased crime in the area or that service delivery per se is slowly but surely being 
comprised by substandard services.   
 
Emanating from the statistical data and the aforementioned findings, it is clear that the 
Nelspruit Regional Court has not been able to eradicate or otherwise substantially reduce the 
total number of backlog cases. The continuous increase and rise (annually) of the 
outstanding court roll cases linked to the rate at which such outstanding cases become 
backlog cases, has basically resulted in the number of backlog cases increasing substantially 
over the period 2008 – 2010. 
 
4.1.2 Reasons Contributing to the Backlog of Cases 
 
The inspection team established that there were various reasons that contributed to the 
backlog of cases at the Regional Court. The following demonstrates some of the challenges 
that contributed to the case backlog. 
 
4.1.2.1 Poor Access to Court Services   

 
As indicated in paragraph 4.1 supra, the Nelspruit Cluster Regional Courts comprise eight (8) 
Regional Courts. The lack of suitable and appropriate accommodation generally brings about 
unique challenges that relate inter alia to the distances that the accused as well as the 
witnesses have to travel, especially from neighbouring towns such as Barberton, Lydenburg 
and White River. The costs of such travelling more than often lead to the unwillingness of 
victims and/or witnesses to partake in the court proceedings. This more than often leads to 
cases being struck off the court rolls. It was also reported that witnesses are increasingly 
demanding compensation from the Department to appear in court. 
 
4.1.2.2 Human Resource Constraints 
 
The appointment and availability of sufficient and adequately trained court personnel is 
crucial to the eventual elimination of backlog court cases. Human resource shortages being 
experienced relate to positions such as Prosecutor, Magistrate, Legal Aid Practitioner, Court 
Clerk and Interpreter. Such shortages inevitably contribute to the postponement of court 
cases eventually resulting in such cases becoming backlog cases.  The non-availability of 
relief personnel or replacements is a well-known fact, although which little is being done to 

                                                           
4The Republic of South Africa. Department of Justice and Constitutional Development. Overview of Reduction 

of Regional and District Court Case Backlogs. Progress as at the end of July 2011. 28 August 2011. 
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alleviate the current demands. Furthermore, natural attrition linked to the normal staff turn-
over rate at the Regional Court contributes to service delivery disruptions and delays and an 
increase in the of backlog of cases. 
 
Of importance in the above-mentioned regard is the development by the DoJ&CD of a human 
resource strategy for the overall strengthening of Regional Court capacity. An all-inclusive 
and holistic approach to address all personnel shortfalls is a pre-requisite for the successful 
eradication of backlog court cases. 
 
4.1.2..3 Lack of Infrastructure  
 
The inspection team found that concomitant factors that contributed to the backlog cases are, 
in addition to insufficient court rooms, the lack of air-conditioners which is responsible for an 
extremely uncomfortable workplace environment. Non-functional security cameras is 
furthermore of great concern in an often dangerous and volatile environment.  These 
infrastructural shortcomings impact negatively on the ability of the Department to address the 
outstanding court rolls. 
 
4.1.2.4 Human Resource Management and Budgetary Challenges   
 
Although not having a direct bearing on the functioning of Regional backlog courts, but 
inevitably influencing the morale, motivation and dedication of the personnel involved, is the 
lack of an operational performance management and development system. The absence of 
an incentive scheme to recognise outstanding achievements and the realization of set goals, 
has been found to be demoralizing, thereby inhibiting zeal and enthusiasm. Linked to this is 
the fact that all Regional Court budget allocations are determined by the DoJ&CD often 
resulting in inappropriate funding and a disregard of the needs and inputs made by such 
courts. 
 
4.1.3 Reasons for Cases Struck Off the Roll and Withdrawal Thereof 
 
The inspection team established that the main reasons for the striking off of cases from the 
court rolls related to the non-availability of the required documentation to finalise such cases 
as well as the non-appearance of witnesses and/or victims at Regional courts. Other reasons 
included the failure by inexperienced SAPS members to summons and/or serve subpoenas 
to the relevant parties. The non-availability of legal aid attorneys is another important factor 
contributing to cases being struck off the court roll. 
 
The withdrawal of cases relate inter alia to poor statement taking by SAPS members and the 
consequential delays in finalizing investigation reports. The court would often decide not to 
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entertain any further remands.  
 
4.1.4 The Criminal Justice System (CJS) Backlog Interventions 
 
The inspection team found that a number of interventions have been put in place to eradicate 
backlogs and ensure effective delivery of justice services. The following outlines the CJS 
backlog intervention. 
 
4.1.4.1 Case Flow Management (CFM)   
 
Key to the successful finalization of court cases is the management of the case flow system 
by all stakeholders. Guidelines established in this regard involve Magistrates, Prosecutors 
and administrative personnel examining and discussing issues affecting court functioning and 
productivity on a regular basis. These case flow management meetings involving all relevant 
stakeholders are constituted of judicial heads and attended at all times by senior managers 
and supervisors. However, it was indicated to the inspection team that such meetings are 
currently not being held on a regular basis. There is a lack of synergy among the numerous 
role players which would provide an efficient and effective judicial service to the people of 
Mpumalanga. Furthermore, the success of the system is totally reliant on the buy-in and 
commitment of all stakeholders. Nonetheless, more than often, such CFM meetings have not 
contributed to the resolution of the challenges being experienced as the attendees were often 
not mandated and empowered to commit to binding decisions. 
 
4.1.4.2 Stakeholders Roles and Relationships   
 
The inspection team was informed that there was a sound working relationship between 
Prosecutors and Detective officers. Interaction and discussions about issues and challenges 
being faced on a daily basis, are held every Thursday. However, despite these efforts to 
improve service delivery and ensure interpersonal relations of a high standard, the following 
problems are currently being experienced. 
 
• As the custodians of court dockets and investigative reports, SAPS members are 

major contributors to effective court and case-flow management procedures. 
Compliance with prosecution directives concerning investigations and the quality 
assurance of dockets, play a major role in the effective and efficient functioning of 
courts and Prosecutors. However, substandard investigations and reports lead to the 
referral of cases back to SAPS on a regular basis. It was reported that as many as 
80% of cases are referred back to SAPS as a result of primarily incomplete and poor 
quality dockets. 

• Additional challenges experienced in the working relationship with other stakeholders 
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relate to the continuous postponement of cases resulting in ever growing court rolls, a 
lack of appropriately qualified interpreters and the fact that investigations take long to 
finalise.  
 

4.2 UNANNOUNCED INSPECTIONS 
 
Unannounced inspections were conducted at the Nelspruit Regional Court and the Barberton 
District Court. The main aim of the unannounced inspections was to determine the 
compliance levels of the service delivery site (courts) with the implementation of the Batho 
Pele framework. The inspections were guided by the PSC-developed checklist which 
contained issues relating to the Batho Pele principles such as observing facilities, access to 
information,observing staff and general observations. 
 

4.2.1 Observing Facilities 
 
According to the Batho Pele principle of Access, citizens should have equal access to the 
services to which they are entitled to. One measure of ensuring access is to adapt and 
improve the physical conditions of service delivery sites for easier accessibility by both 
officials and the general public.  The inspection team found that there was no outside signage 
to show direction leading to the service delivery sites. The lack of such signage makes it 
difficult for service users to locate the service delivery institutions. It was found that inside 
signage is in place to give proper information to service users.  
 
The condition of Barberton District court building was not good as the court was too old. Child 
witness rooms were not properly taken care of. The ceiling was dirty and the cameras for the 
child witness rooms were out of order.  At the time of this inspection, some of the lifts were 
not in good working condition. The holding cells of the court building made it difficult for the 
members of the SAPS to effectively manage inmates or awaiting trial prisoners as there were 
many inmates confined to a smaller unit due to the shortage of space.  
 
It was also found that in all service delivery sites visited no prior requirements to accessing 
service were displayed. Both the Regional and District Courts provide free services to the 
general public. Therefore, no cost of services was displayed at these public courts. Whilst 
ramps for people with disabilities were erected, it was found that movable structures were 
used to substitute for the lack of accommodation and such structures were without ramps. 
This makes it impossible for people with disabilities to access the movable structures.  
 
In spite of the availability of the cleaning staff appointed to ensure that the District court is 
always kept clean, it was found that the state of cleanliness of the buildings was not 
acceptable. According to the Head of the District Court the cleaning staff members belonged 
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to the National Department of Public Works and they had no control over them and hence the 
problem of cleanliness remained a challenge for the entire court. 
 
Upon conducting an inspection of the ablution facilities of the court buildings it was found that 
some toilets have not been in good working condition for some time. The toilet seats were 
broken and the taps were leaking. The paint on the wall of the ablution blocks was peeling 
off. The findings of the inspection are that the condition of the District Courts poses a health 
risk as the facility is not well maintained and properly used by both the officials and the 
general public who visit the Institution on a daily basis. 
 
4.2.2 Observing Access to Information 
 
Access to information is one of the Batho Pele principles which requires government 
institutions to ensure that people who are accessing services are assisted and provided with 
accurate information about what to expect, including the nature and type of services provided 
at the service delivery institution. Upon visiting the sites, the inspection team found that there 
was no staff member who guided and directed people on arrival to the appropriate service 
points. 
 
Furthermore, there were no service charters found displayed at the service points. However, 
the inspection team noticed that posters depicting the Bill of Rights, the Basic conditions of 
the Employment Act and a Summary of the Employment Equity Act were displayed in one of 
the courts. 
 
The Regional Court had put in place an information desk and the desk was stocked with 
appropriate forms and materials with no designated person to staff it. The absence of a help 
desk staff member to guide and direct people on arrival made it difficult for service users to 
access information when visiting the service point and this is against the requirement of the 
Batho Pele Principle for access to information. 
 
Although there were suggestion boxes put in place at the reception areas of these courts, 
there was no evidence that those suggestion boxes were being effectively used. There were 
no materials, including paper and pens put in place for usage by service users should the 
need arise to lodge a complaint with the relevant authority of the service point. The 
complaints procedure was written in English only.  There is a need for the Department to 
ensure that it also caters for other dominant spoken languages of the area as well. 
 
4.2.3 Observing Staff 
 
As stated in the Batho Pele principles, Openness and Transparency are the hallmarks of a 
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democratic government and are fundamental to the public service transformation process. As 
such, in terms of public service delivery, their importance lies in the need to build confidence 
and trust between the public sector and the public they serve.  Wearing of name badges 
enables citizens to easily identify those who are supposed to serve them and increases 
access as well as empowering them to measure the quality of the services provided. Upon 
visiting the service points it was found that all staff members were identifiable and wearing 
name tags, including back office staff. The staff appeared friendly and willing to serve the 
community. They also appeared to be efficient and knowledgeable when discharging their 
responsibilities. 
 
4.2.4 Talking to Citizens 
 
The Batho Pele principle of Consultation states that users of public services are to be 
consulted about their needs and priorities.  The length of time taken while waiting to be 
served often influences the confidence with which the public will view the quality of services 
to be received.  Following interviews with citizens at both sites it was found that most of them 
came from within the jurisdiction of the courts, approximately 15km walking distance to the 
service point. The majority of service users indicated that they were utilizing public transport 
to access the service point. The few remaining service users indicated that they came from 
farms about 70km away and they were using public transport which was too costly for them. 
 
All service users interviewed indicated that they waited more than two hours at the service 
point before someone came to assist them. Although all the service users were not happy 
with the waiting time at the service point, they also indicated that they see no reason for 
lodging a complaint as nothing will be done about it. Furthermore, the majority of them 
indicated that they were not aware of the Department’s complaints handling system and 
procedures while few indicated that they were aware of such mechanism. There was a 
general feeling among service users that officials are treating them with dignity and respect, 
except that they waited too long at the service point before someone assisted them.  

 
4.2.5 General Observation 

 
A general observation of the court buildings was conducted to determine whether the 
structures of the buildings were in accordance with the prescribed standards and or was 
eligible for the usage by service users who are entitled to services provided at the public 
service delivery points. The inspection team found that the air conditioning system in two 
offices was not in good working condition. It was reported on the day of the inspection that 
the air conditioning systems had been out of order for more than 3 months and that this had 
been reported to the National Department of Public Works. 
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Drinking water was made available to the public. There were water dispensers in place in the 
waiting area inside court buildings with drinking glasses for use by service users. However, in 
one of the courts visited, the dispenser was empty. No reason was provided to the inspection 
team why the dispenser was not filled with water that day. Furthermore, there were security 
personnel deployed at every entrance of the court buildings controlling and entering and 
leaving the service points of the Department. 
 
5. RECOMMENDATIONS 
 
5.1 ANNOUNCED INSPECTIONS 

 
It is recommended that: 
 
• Post Structure: The DoJ&CD should address the vacancy rate with the stakeholders. 

In this regard, a plan of action should be put in place by April2012. 
 

• Stakeholder Coordination: The DoJ&CD as a center of coordination should assist 
its stakeholders in ensuring cooperation and collaboration amongst the Magistrates, 
NPA, SAPS and the Legal Aid of South Africa to ensure regular participation as 
envisaged by the CFM. Stakeholder commitment and cooperation will go a long way 
in tackling issues of backlog cases. In this regard, a plan of action should be put in 
place by April 2012. 
 

• Equipment: The DoJ&CD should ensure that equipment such as cameras are in a 
working condition in order to render efficient service. In this regard, a plan of action 
should be put in place by April 2012. 

 
5.2 UNANNOUNCED INSPECTIONS 
 
It is recommended that:  
 
Signage: Sufficient outside signage should be put in place to show direction leading to the 
service delivery institution. In this regard, a plan of action should be put in place by April 
2012. 
 
Ramps: Ramps should be erected at the Office of the District Court Manager and the 
temporary structure, to enable people with disabilities to access these buildings with ease. In 
this regard, a plan of action should be put in place by April 2012. 
 
Reception area: Assistance should be provided to members of the public, especially in 
guiding and directing them to relevant service points upon their arrival. With proper training, 
available security officials could also assist in this regard.A plan of action should be put in 
place by April 2012. 
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Suggestion boxes: Although there are suggestion boxes put in place for usage by service 
users to lodge their complaints with authorities, the Regional court should embark on an 
awareness campaign of educating the people about the complaints procedures. In this 
regard, a plan of action should be put in place by April 2012. 
 
6. CONCLUSION 
 
The inspections have become one of the PSC’s methodologies to reinforce accountability 
across the Public Service because they constitute a fact finding exercise meant to observe 
and obtain first-hand information on service delivery. The above findings reflect the 
discussions between the inspection team and the DoJ&CD and the NPA as well as the 
Regional Court President Forum (RCPF). In general it was established that the wide array of 
institutional role players involved in the delivery of judicial services creates certain systemic 
challenges which fall outside the scope of authority of any specific organ of state involved in 
the justice system, but are major contributors to the backlogs currently experienced by the 
Regional courts. Furthermore, the inspections revealed shortcomings related to the 
unavailability of indoor signage, service charters and complaints boxes which impact 
negatively on service delivery.  
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