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MEHOLA LE METHEO

E LESOME YA MATHOMO YA TIRELO YA SETSHABA MO
AFRIKA BORWA

Go ya ka Molaotheo wa Afrika Borwa (Temana 10)
Tirelo ya setShaba e swanetSe go...

Laolwa ke mehola le metheo ya demokrasi ya Molaotheo

boloka le go hlohleletSsa maemo a godimo a maitshwaro a seprofeSenale;
hlohleletSa tShomiSo ya methopo ya setShaba ka tshwanelo le bohlale;
hlohleletSa tihabollo;

aba ditirelo gabotse, ka tekatekano ntle le go tSea lehlakore;

mererong ya go thea melao;
ba le maikarabelo go ditiro tSa yona;

arabela dinyakwa tSa batho le go hlohleletSa setShaba go kgatha tema

e go se fihle selo ka go abela setShaba tshedimoSo ye e nepagetSego, ye e

fihlelegago ka nako;

e o hlohleletsa moya 0 mo botse wa taolo ya methopo ya botho le ditlwaedi tSa

tlhabollo ya meSomo go hlohleletSa bokgoni bja batho;

e emela batho ba Afrika Borwa ka Botlalo, ka ditlwaedi tSa khiro le taolo ya
basomi tSe di ithekgilego ka bokgoni, toka, le nyakego ya go sekamolla seemo

se se bakilwego ke mmusSo wa kgale.
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1. KETAPELE

KhomiSene ya Tirelo ya SetShaba e filwe maatla go ya ka Molaotheo, 1996, go hlabolla
le go boloka maemo a godimo a maitshwaro a seprofeSenale tirelog ya setShaba ka moka.
Ka 1997 Molao wa Maitshwaro wa Lefapha la Tirelo ya SetShaba o ile wa tsebagatSwa le
go kwalakwatSwa ka di-workshop go bahlankedi legatong la bosetShaba le profense.
Gape go be go hlokega go rulaganya tshepediso ya Molao wa Maitshwaro go hlohleletsa
kwesiSo e kaone ya gore o ra go reng.

Legatong la KhomiSene ya Tirelo ya SetShaba, ke filwe tthompho ya go neela bahlankedi
ka moka ba thwetSwego ke tirelo ya setShaba la Afrika Borwa Pukwana ye e Hlalosago
Molao wa Maitshwaro Tirelogng ya SetShaba. Molao wa Maitshwaro ke kokwane e
bohlokwa gotheweng ga puso e botse le maitshwaro a ma botse a basSomi ba tirelo ya
setShaba. O lebelela le dintlha tsa go swana le tlhompho ya ditokelo tSa botho, go
obamela molao, go ba le maikarabelo, mmuSo o sa fihlego selo, maitswaro le
dikgahlegelo tSa praebete.

KhomiSene ya Tirelo ya SetShaba e dira boipiletSso go baSomi bohle, ba bannyane le ba
bagolo, go laetSa kweSiso ya tshepediSo, le ditaelo tSe di leng ka gare ga Molao wa
Maitshwaro. Se se a kgonagala ebile ke kgapeletSo ge e le gore re nyaka gore kabo ya
ditirelo tSa maleba e fihle baduding ba naga ye. Gape go bohlokwa kudu gore bahlankedi
ba ithute go gana go amogela dimpho ka ge di ka tSewa bjalo ka tsogolekobong go huet3a
diphetho tse rileing.

Re rata go leboga balaodi le bahlakedi ka moka bao ba amagegago moSomong wa go
kwalakwatSa Molao wa Maitshwaro wa Tirelo ya SetShaba. Ke le hlohleletSa gore le
tSwele pele bjalo ka moSomo wa lena 0 mo botse gape le se ineele go tlhohlo ya go
hlabolla metheo ya boprofeSenale lefapheng la tirelo ya setShaba.

KhomisSene ya Tirelo ya Setshaba e holofela gore pukwana ye ya tlhaloso e tla thuSa
lesolong la go hlabolla/kwalakwatSa botshepegi le seriti meSomong le go re hlohlelet3a ka
moka go phegelela phediSong ya bomenemene mo Afrika Borwa.

Ge ke ruma, ke rata go kgopela baSomi ka moka ba tirelo ya setShaba go netefatSa gore
maitshwaro a bona a sepediSana le mehola ya metheo ye e laolago taolo ya setShaba le go
itlwaetSa Molao wa Maitshwaro gammogo le Pukwana ye ya Tlhaloso.

Prof. SS Sangweni

Modulasetulo: KhomiSene ya Tirelo ya SetShaba



2.

DITEBOGO

MosSomo wa go ngwala Pukwana ye ya Tlhaloso ya Molao wa Mitshwaro wa Tirelo ya
SetShaba nkabe o sa ka wa phethagala ntle le boikgafo le thekgo ya batho le mekgatlo ye
mmalwa yeo go lego maswanedi gore re e bolele le go e leboga:

Dikgoro ya MmuSo wa BosetShaba le MebuSo ya Diprofense di thekgile
thulaganyo ya Pukwana ya Tlhaloso mme morago tSa fana le ka tshedimoso e
bohlokwa kaonafatSong ye e tSwelago pele;

Ofisi ya MosSireletSi wa SetShaba e bile le seabe tlhabollong ya pukwana ye ka
maele a bohlokwa;

Mekagatlo le di-unione tSa basomi di kgathile tema dikopanong le di-workshopong
tSa go fapafapana le go fana ka ditShiSinyo tSe bohlokwa;

BaSomi ba ofisi ya KhomiSene ya Tirelo ya SetShaba ba thusitSe lenaneong la go

.....

La mafelelo, re leboga British Department for International Development ka
thekgo ya maSeleng a go gatiSa Pukwana ye ya Tlhaloso ya Molao wa
Maitshwaro wa Tirelo ya SetShaba.



3. PUKWANA YA TLHALOSO YA MOLAO WA
MAITSHWARO WA TIRELO YA SETSHABA

3.1 MATSENO

3.11

3.1.2

3.13

MaikemisetSo ka pukwana ye ke go hlalosa dikagare tSa Molao wa
Maitshwaro kutSwana. MantSu a SomisitSwego ka go Molao wa
semmuso a nyaka ngotlofatSo, nepagalo le mareo a semmuso. Nepo ka
pukwana ye ke go dira gore Molao o kwesiSege bonolo go baSomi ba
setShaba ka moka.

Pukwana ga e tsebagatSe metheo e meswa gomme e latela sebopego le
dipalo tSa metheo ya Molao, go go kgontSha go bapetsa ga bonolo. Ge di
SomiSa pukwana ye, dikgoro di swanetSe go leka go tlaleletSa ka mehlala
ya tSona, yeo e amanago le tikologo yeo di lego go yona.

Go swanetSe go gatelelwa gore tlhabollo ya pukwana ye ke lenaneo leo le
fetofetogago leo le ka nyakago go sekasekwa leswa nako le nako, go no
swana ke Molao ka bowona.

3.2 TLHAHLO

3.2.1 Gore

ba kgone go hlohleletSa maemo a godimo a maitshwaro a seprofeSenale

mosSomong, baSomi batirelo ya setshaba ba swanetSe go tutuetSwa go nagana le go
itshwara gabotse. Ka go realo pukwana ye e tla Soma bjalo ka sethusi sa go hlala

le go
nale

ala dikhoso tSe kopana tSa tlhahlo ya baSomi ka moka. Pukwana ye gape e
mehlala e mentSi yeo e bontShago diphapang t8a maitshwaro meSomong, yeo

e ka Somago bjalo ka motheo wa tlhahlo le mehlala.

3.2.2 Bjalo ka molekane go Molao, pukwana ye e ka thuSa go boloka tshepo ya

setSh

aba go seriti le go se tSee lehlakore ga tirelo ya setShaba ka go fana ka

ditetelo tSa motheo mabapi le maitshwaro ao a amogelegago le mehlala ya metheo
ya maitshwaro.

3.3 MAIKARABELO A MONGMOSOMO LE MOSOMI

3.3.1

3.3.2

Ke nnete ye e amogelegago gore batho ba ithuta ka go lebelela le ka
maitemogelo. Ke kafao maikarabelo a kgethegilego a bewago godimo ga
mongmo3omo, elego batho ba nang le maatla a go phethagatsa (Ditona le
Balekgotlaphethisi) legatong la dipolotiki, balaodi ba tirelo ya setShaba
makaleng ka moka, go hlola maemo a maleba moo mehola e tla thewago le
moo di-model tSa mohlala thewago bakeng sa basomi ka moka.

Karolo 195(1)(a) ya Molaotheo e re “maitshwaro a seprofeSenale a maemo a
godimo a swanetSe go hlohleletSwa le go go bolokwa” tirelong ya setShaba
ka kakaretso. Go ya ka kwanao ya mohlakanelwa (Public Service Co-



ordinating Bargaining Council Resolution 2 ya 1999) baSomi ka moka ba
Tirelo ya SetShaba ba na le maikarabelo a go latela Molao wa Maitshwaro
wo 0 beilwego.

Ka ge se e le karolo ya motheo wa dikgato tsa tokiso le kgalemo,
mongmoSomo o swanetSe go dira tSohle maatleng a gagwe go netefatsa

gore baSomi ka moka ba tseba dikagare tS8a Molao wa Maitshwaro.

3.3.3 Go bohlokwa go gatelela gore maikamisetSo-magolo a Molao ke a ma
botse, elego go hlohleletSa maitshwaro ao e lego mohlala. Le ge go le
bjalo, moSomi o tla bonwa molato ka maitshwaro a mabe go ya ka Molao
wo 0 boletSwego ka mo godimo, gomme o tla otlwa go ya ka karolo 18 go
ya go 27 bjalo ka ge e memetletSwe ka go Public Service Laws
Amendment Bill of 1997, ge a ka tshela ye nngwe ya dikarolwana tSa
Molao wa Maitshwaro.

4, TSHOMISO YA MELAWANA YA MAITSHWARO
41 KAMANO LE LEKGOTLATHERAMELAO LE LEKGOTLAPHETHISI

4.1.1 MoSomi o botegela Rephabliki le go hlompha Molaotheo gammaogo le go
0 obamela ge a phetha meSomo ya gagwe ya ‘tSatsi ka ‘tSatsi.

Ge go bolelwa ka “Rephabliki” ka kakaretSo go bolelwa ka “naga” - elego Afrika Borwa.
Ke nyakego ya motheo gore bohle basSomi ba mmuso ka moka ba tla botegela naga ya
gabo bona.

Molaotheo o hlalosa dintlha tSe di rilego tSeo di amanago le ditokelo le dikgahlegelo t3a
badudi ka moka. Sa mathomo karolo yeo ya Molao e re baSomi ba mmuso ka moka ba
botegele mmuSo wa ka nako yeo wa demokrasi. Sa bobedi, bohle ba swanetSe go
amogela le go hlompha ntlha ya gore ga go yo a lego ka godimo ga molaotheo. Sa
boraro, baSomi ba mmuSo ka moka ba swanetSe go ba le kwe$iSo ya go tsebalega ya
dikagare le maikemiSetSo a Molaotheo bjalo ka sebetSa go boloka le go laola tshepediso
ya bjale.

Mohlala 1:  Badiredi ba setShaba makaleng a go fapafapana ba amega ka ditsela tSa go
fapafapana go dira ditShiSinyo tSa melao. DitshiSinyo tSe bjalo di swanetSe go lekolwa ka
tshwanelo go netefatSa gore ga di thulane le ditemane tSe rileng tSa Molaotheo. Dintlha
tSeo Molaotheo o ithekgilego tSa bjalo ka go kgatha tema ga setShaba le go se fihle selo
kabong ya ditirelo le yona e swanetSe go latelwa ka moo go kgonegago matsapeng a go
thea molao.

Mohlala 2:  Karolo 33(2) Molaotheo o e re mang le mang yoo ditokelo tSa gagwe di
gatakilwego ke dikgato ta taolo o na le tokelo ya go fiwa mabaka a ngwadilwego. Se se
ra gore, go ya ka Molaotheo, moSomi yo mongwe le yo mongwe wa tirelo ya setShaba o
swanetSe go netefatSa gore dikgato le diphetho tsa taolo di ithekgile ka mabaka a go
kwagala, gore mabaka ao a kgone go fiwa mang le mang yoo a amegago. Ka kakaretso,



se se ra gore dikgato tSa taolo ka moka di swanetSe go se fihle selo.
4.1.2 MoSomi o bea dikgahlegelo t3a setShaba pele ge a phetha moSomo wa gagwe

Temana ye e ra gore moo go swanetSego go tSewa diphetho, dikgahlegelo tSa setShaba di
swanetSe go bewa pele. Dikgahlegelo tS8a moSomi tirelo ya setshaba ka noSi goba
dikgahlegelo tSe dingwe tSa tumelo di tla ka morago ga dikgahlegelo t3a setShaba.

Mohlala1:  Motho yo a dirago moSomo wa diatla o sepetleke o tlangwa ke kontraka
ya gagwe ya moSomo go Soma go thoma ka 08:00 go fihla ka 16:30. Ga go dithulaganyo
mabapi le tefo ya go Soma nako ye e feteletSego (overtime). Ledimo la matlakadibe le
wiSitSe kabo ya mohlagase go ya sepetlele gomme di-theatre tSa ophareiSene di Soma ka
maatla a generator. Generator le yona e fana ka mathata gomme moSomi o laelwa
generator ka tShoganyetSo ka 16:00. Go lebeletSwe gore moSomi o tla phetha moSomo
woo wa go lokiSa le ge seo se e ra gore 0 swanetSe go Soma ka moroga ga nako yeo go
dumelelanwego ka yona ka kontrakeng ya gagwe ya moSomo.

Mohlala 2:  Bontsi bja baSomi ba ofisi ya selete ba bontSha gore ba nyaka go tSea llifi
ya bona ya ngwaga ka ngwaga ka December. Ge ba ka dumelelwa go ya llifing, se se ka
ra gore ofisi e ka se kgone go abela setShaba ditirelo tS8a maleba. Go tla swanelwa ke
gore go fihlelelwe tumelelana ya tekatekano gareng ga bolaodi le basomi bao ba
amegago, gore ba bangwe ba bahlankedi ba ba dule ba le moSomong go netefatsa kabo ye
e tSwelago pele ya ditirelo.



4.1.3 MoSomi o phethagatsa maano a Mmuso wa bjale ge a le gare ga phetha
meSomo ya gagwe ya semmuso bjalo ka ge e hlaloswa ka go melao.

Bill of Rights ya Molaotheo, gareng ga tSe dingwe, e SireletSa ditokelo tSa sepolotiki tSa
modudi 0 mongwe le 0 mongwee, tSeo di akaretSago tokelo ya go ikamanya goba go ba
leloko la lekgotla la dipolotiki leo a le ratago. Lenaneo la dikgetho le tla feleletSa ka
phathi yeo e hweditSego diboutu tSe ntSi e tSea mmuso. Se se ka ra gore thato ya moSomi
yo a rilego wa setShaba ga ya phethega ka mokgwa woo a bego a lebeletSe sephetho sa
dikgetho. Se gape se ka ra gore mananeo le melao ye e fetiSitSwego ke melao ya bjale e
ka fapana le dilo tSeo di leng bohlokwa go basomi ba rileng ba setShaba. Le ge go le
bjalo baSomi ba setShaba ba swanetSe go hlankela mmuso wo o kgethilwego ka boikgafo,
bokgoni le mafolofo ge ba dira meSomo ya bona.

Mohlala 1l: MoSomi wa setShaba ka noSi o dumela gore tlhokomelo ya maphelo ya
motheo e swanetSe go ba ka godimodimo lenaneong la meSomo ya mmuso le go thekga
lekgotla la dipolotiki leo le sepediSanago le maikutlo a gagwe. Le ge go le bjalo mmuso
wa bjale o bona dilo tSe bohlokwa e le kabo ya dintlo le twantSho ya bosenyi. MoSomi
yoo go letetSwe gore a amogela lenaneo la mmuso la dilo tSe bohlokwa. Se, le ge go le
bjalo, ga se re gore dikgopolo tSa gagwe di tla gatelelwe.

Mohlala2: Ge mmuSo wa bjale o nyaka go thoma ka sekema (morero) se se rileng
gomme e le maikarabelo a moSomi go fana ka maele gore sekema seo se ka tsenywa
tiriSong botse bjang, moSomi, le ge a ka no ba a sa dumelelane le sekema seo, o

swanetSe go beela ka thoko maikutlo a gagwe gomme a tSee sephetho ka go lebelela
mehola le dipoelamorago tSa kgetho ye nngwe le ye nngwe, bakeng sa setShaba seo se
amegago.

4.1.4 MoSomi o swanetSe go itlwaetSa le go obamela melao ya mmuso ka moka yeo
e amanago le maitshwaro le meSomo ya gagwe.

Gore ba kgone go hlankela Mmuso ka botshepegi le bokgoni, basomi ba swanetSe go
tseba dikagare tSa moSomo wa bona, melao yeo moSomo o swanetSego go phethwa go ya
ka yona le mananeo ao a swanetSego go latelwa.

Ke maikarabelo a baokamedi go netefatSa gore baSomi ba tseba dikagare tSa meSomo ya
bona. BaSomi le bona ba swanetSe go tSea matsapa a go netefatSa gore e ba batho bao ba
nago le tsebo, bokgoni le go latela melao le mananeo a tikologo yeo ba Somago go yona;
kgahlegelong ya setShaba seo ba se hlankelago.

Mohlala 1:  Mohlankedi yo a sa tsebego melawana ya ditShelete ya tirelo ya setShaba o
fetiSa kgopelo ya go reka ditlabakelo ntle le go thoma ka go hwetSa tumelelo ye e
nyakegago ya Lefapha la DitShelete. Kgato e bjalo e ra gore tShelete e SomisitSwe ntle le
tumelelo gomme seo se ka baka gore go tSewe dikgato tSa semolao t3a go ja ditShelete tSe
ntSi le dikleime tSa ditshenyegelo.



Mohlala 2: Ka lebaka la go hloka tsebo ga gagwe, mosomi o fa motho yoo a dirago
kgopelo ya phenSene ya botSofadi tshedimoSo ye e foSagetSego mabapi le dilo tSeo di
nyakegago gore a khwalifaye, lenaneo leo a swanetsego go le latela, le bokalo bja tShelete
yeo e mo swanetSego. Se se ka ba le ditlamorago tSe mpe go leloko leo la setShaba.

4.1.5 MoSomi o Somisana le ditheo tSa setShaba tSeo di hlamilwego ka tlase ga
molao le Molaotheo go hlohleletSa kgahlego ya setShaba.

Go hlamilwe ditheo tS¢ mmalwa ka tlase ga Molaotheo (MoSireletSi wa SetShaba,
Molekodipharephare wa Dipuku tSa Setshaba, KhomiSene ya Tirelo ya SetShaba,
KhomiSene ya Tekatekana ya Bong, bj.bj.) gomme ditheo tSe dingwe di theilwe ka molao
(diboto tsa dithendara, dikhomiSene tSa dinyakisiso, bj.bj.). Ditheo tSe di Soma bjalo ka
‘maphodisa’go netefatSa taolo ye e botse. Kafao baSomi ba mmuso ga ba swanela go
lebelela ditheo tSe ka leihlo le lebe, eupsa ba swanetSe go di thuSa go phetha meSomo ya
tSona ka fa mohlala, go fana ka tshedimoso le ditlhaloso tSeo di hlokegago.

Mohlalal: Ge Ofisi ya MoSireletsSi wa SetShaba e kgopetSwe go nyakiSisa
ngongorego ya leloko la setShaba kgahlanong le kgoro ya Mmuso, e lebeletSe gore
baSomi ba lefapha leo go fana ka tshedimoso yeo e hlokegago.

Mohlala 2:  Ge Molekodipharephare wa Dipuku tSa SetShaba a sa fete gabotse mabapi
le taolo ya ditShelete tSa lefapha, bahlankedi ba kgoro yeo e amegago ga ba swanela go
lebelela diphihlelelo tSa dinyakiSo ka leihlo le lebe. Ba swanetSe go kwesisa le go lemoga
tema yeo e kgathwago ke Molekodipharephare wa Dipuku tSa SetShaba le go SomiSana le
Ofisi ya gagwe ka botlalo go rarolla mathata.

4.2 KAMANO LE SETSHABA

4.2.1 Mosomi o hlohleletsa botee le bophelo bjo bobotse bja setShaba sa Afrika
Borwa ge a le gare a phetha meSomo ya gagwe ya semmuso.

Ketapele ya Molaotheo e hlalosa gore nepo ya go amogela molaotheo ke go -

e go fodiSa dikarogano tSa dinakong tSe fetilego le go thea setShaba seo se se
ithekgilego ka metheo ya demokrasi, toka le ditokelo tSa botho tSa motheo;

e ala motheo wa setShaba seo se sa fihlego selo moo Mmuso o ithekgilego ka thato
ya batho gomme modudi yo mongwe le yo mongwe a SireleditSwego ka molao ka
go lekalekana;

e Qo kaonafatSa maphelo a badudi ka moka le go ba kgontsha go tSwelela bokgoni
bja bona; le

e aga Afrika Borwa ye e kopanego ya demokrasi yeo e kgonago go tSea maemo ao
a e lebanego bjalo ka naga ye e ipusago ditShabeng.
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Gore re kgone go fihlelela le go boloka maikemiSetSo a godimo a Molaotheo, badudi ka
moka ba swanetSe go tSea matsapa a tseneletSego. Ga se ka phoSo ge baSomi ba tirelo ya
setShaba ba bonwa bjaloka karolo ya “Mmuso’, kafao se se bohlokwa le go feta go bona.

Mohlala 1: Dikamono tSe botse tSa sehlopha, segwera le moya o mo botse wa
seprofeSenale ka kakaretSo gareng ga sehlopha sa baSomi ba merafe ya go fapafapana bao
ba Somago le setShaba thwii, e tla ba mohlala setShabeng ka kakaretSo. Mohlala 0 mo
botse e tla ba ofising ye e fanago ka dipukwana tSa boitsebiSo goba dipasporoto.

Mohlala2: MoSomi o swanetSe go leka go ingwadiSetSa khoso ya go ithuta le lengwe
la maleme a semmuso ao a SomiSwago mo tikologong. Gape o0 swanetSe go hlohleletSa
gore dikopanong go ba le motho yoo a tla fetolelago polelo go le lengwe la maleme a
semmuso moo go hlokegago.

4.2.2 MosSomi o hlankela setShaba ka mokgwa wo o sa tSeego lehlakore gore
batho ba le tshepo go tirelo ya setShaba.

Tirelo ya setShaba e hlankela setShaba ka moka, gomme ka go realo batho ba lebeletSe
gore ba thuswe ka go lekalekana, ka bokgoni, ka boprefeSenale le ka segwera. Ka go
realo go lebeletSwe gore baSomi le bona ba phethagetSe maikemiSetSo a ka go swara bao
ba Somago le bona le bao ba ba hlankelago ka go lekalekana, ka mokgwa wo o tla tliSago
tshepo gammogo le go dira gore setShaba se rate khwalithi le bokgoni bja tirelo yeo e
abjago.

Mohlala 1:  MoSomi o swere maemo kgorong yeo e fetiSago dikgopelo tSa setShaba tSa
go aba ditirelo tSe rileng. MoagiSani yoo wa moSomi 0 a tseba gore a na le bokgoni bja
go ka huetSa lenaneo la phetiSo ya dikgopelo gomme o mo kgopela gore a mo thuse ka go
potlakisa kgopelo ya gagwe. MoSomi o tla swanelwa ke go tsinkela seemo seo ka hloko,
ka ge kgato ye a ka e tSeago go thuSa moagiSano yoo wa gagwe e ka tSewa bjalo ka tiro
ya sepitSa (favour) go moagiSani go moagisani wa gagwe godimo ga badirakgopelo ba
bangwe.

Mohlala2: MoSomi o swanetSe go kgopela diklaente tSa gagwe go ema mothalong
(fola laene), gore yo mongwe le yo mongwe a thuSwe ge nako ya gagwe e fihla, ntle le go
bontSha sepitSa (favour), goba go bonwa eka o dira bjalo, go motho ofe goba ofe.

4.2.3 Mosomi o swanetsSe go ikokobet$a, a be le thuso le go fihlelege ga bonolo ge a
SomiSana le setShaba, ka dinako tSohle gape a sware maloko a setShaba bjalo
ka dikhastamo tSeo di lebanwego ke tirelo ya maemo a godimo.

Go bohlokwa go baSomi go lemoga gore, go joina tirelo ya setShaba, ke go itlami ka go
thusa setShaba ka kakaretso.

SetShaba se lebeletSe go fiwa thuso, le gore baSomi ba be gona go ba thusa ka segwera le
bokgoni ka dinako tSohle.
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Mohlala 1:  MoSomi o letSetSwa ke leloko la setShaba eupSa go molaleng gore motho
yoo swanetSe go thuSwa ke lefapha le lengwe. MoSomi o botSa moletSi gore a leke
lefapheng le lengwe. Se se ka dira gore leloko leo la setShaba le feleletSe le boletSe le
batho ba bantsi ba go fapafapana ntle le go hwetSa thuSo yeo le e hlokago. Se ga se thuSe
selo ebile se hlolela tirelo ya setShaba seriti se se mpe. MoSomi 0 swanetSe go tshepisa
leloko leo la setShaba gore o tla nyakiSiSa motho goba lefapha la maleba le gore o tla busa
mogala wa gagwe.

Mohlala 2: Ge a ntSe a Soma, mohlankedi yo a rileng o ikhwetSa a se na motho yo a
nyakago thusSo khaonthareng ya gagwe mola moSomi-ka-yena a tlaletSwe ke batho ba ba
nyakago thuso. MoSomi o swanetSe go thusa moSomi-ka-yena le setShaba ka go biletSa
batho khaonthareng ya gagwe, ge e le gore o na le tsebo ya maleba ya tirelo yeo batho ba
e hlokago.

Mohlala3: Ge leloko le rulagantSe go kopana le mohlankedi, mohlala go hwetsa
tshedimoSo mabapi le dilo tSeo di nyakegago gore motho a khwalifayela go hwetSa thuso
ya ntlo ya Mmuso, mohlankedi o swanetSe go leka go bonana le motho yoo ka pela ka
moo go kgonegago. Se se tla laetSa gore bahlankedi ba a fihlelega ebile ba ikemiSeditSe
go thusa.

4.2.4 MoSomi o lemog/hlokomela maemo le mathata a setShaba ge a phetha
mesSomo ya gagwe ya semmuso le ge a tSea diphetho tSeo di ba amago.

Le ge dinyakwa le/goba mathata a maloko a setShaba, go ya ka kgopolo ya baSomi, e se a
tseneletSego ga kaalo, basomi ba swanetSe go fana ka thuSo, tshedimo3o goba maele ka
bokgoni matsapeng a go hwetsa tharollo ya mathata a bona.

Mathata ao a hlagiSwago ke batho ka noSi goba dihlopha a swanetSe go tSeelwa hlogong.
Go latela lenaneo la go bontShana leo le sa fihlego selo mererong ye go ka ba le seabe se
segolo kudu go lemoga le go amogela maemo le mathata a setShaba.

Mohlala 1:  Go rulaganywa kago ya kliniki ya maphelo setShabeng sa magaeng eupsa
bothata bja kliniki bo ka rarollwa ka kliniki ya go thetha. Go swanetSe go reriSanwa le
setShaba go utulla gore sona se kaoniSa eng go dikgetho tSeo tSe pedi. Se se tla netefatsa
sephetho sa maleba le go dira gore setShaba se amege go tloga mothomong.

Mohlala2: MoSomi wa tirelo ya setShaba o rwele maikarabelo a go SomaSomana le
dikgopelo tsa di-subsidy tsa dintlo tSa maloko a setShaba a topago tSa fase lefelong la
mekutwana.

Ge dikgopelo di ka se fiwe Sedi ka pela le gona ka bokgoni, seo se ka dira gore projeke ya

dintlo ka moka e diegiSwe le gore batho ba tla tSwela pele go dula ka tlase ga maemo a sa
kgahliSego nako e telele go feta ge nkabe ba abetSwe tirelo pela.
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4.2.5 Mosomi o ikgafile go aba tirelo ka nako matsapeng a go hlabolla le go
maatlafatSa Ma-Afrika ka moka ka nako.

MmusSo wa bjale o hlalositse gabotse maikemisetSo a wona a go bea Sedi maatlafatSong
ya ditShaba tSeo di dikilego di hlokomologilwe mo nakong ye e fetilego, bjalo ka ge a
hlaloswa ka go Lenaneo la Kagoleswa le Tlhabollo. MaikemiSetSo a a swanetSe go
phethagatSwa ke dikgoro ka mka ka mananeo a tSona.

Afrika Borwa ke naga yeo e hlabologago gomme bogolo bja badudi ba yona, ka mabaka
a go fapafapana, ga ba tsebe selo ka ditokelo le maikarabelo a bona, ditirelo tSeo di ba
lebanego, ditsela tSeo ba swanetSego go di latela le gore ba swanetSe go bolediSane le
mang tabeng ye. Ka ge maikemisSetSo a tirelo ya setShaba e le go thusa setShaba ka moka,
ke maikarabelo a badiredi ba setShaba go fa batho ba se nago tsebo tshedimoso, maele le
thuSo yeo ba e hlokago. Ba swanetSe go dira se ka botho le bokgoni le ge le gore se se ba
gapeletSa go ba romele setheong goba moagong 0 mongwe ka moya wa segwera.

Mohlala1: BaSomi ba swanetSe go kgatha tema mananeong a tlhabollo le maatlafatSo
ao a rulagantSwego ke dikgoro tSa bona. Ba swanetSe go bontSha boikgafo meSomong ya
bona le go netefatSa gore mananeo a bjalo a phethagatSwa ka bokgoni ka dinako tSeo di
beilwego.

Mohlala2: Ge ba thusa maloko a setShaba mererong ya tlhokomelo ya maphelo,
baSomi ba swanetSe go SomiSa sebaka seo go aba tirelo ye e feletSego ya maele ge ba
gononwa gore tsebo ya bona ya motheo ya thibela malwetsi e a fokola. Moo basomi ba
sa kgonego go aba thuSo ka moka yeo e hlokegago ka bobona, se se kaone ke gore ba
romela motho yo a hlokago thuSo go basomi-ka-bona bao ba tla ba thuSago goba go ba
hlahla ka tshwanelo.

4.2.6 MoSomi ga a swanwela go kgetholla motho ofe goba ofe go ya morafe, bong,
botSo, mmala, kgetho ya thobalano, mengwaga, bogole, tumelo, kgetho ya
dipolotiki, setSo le leleme.

Bjalo ka ge go SetSe go hlalositSwe, tirelo ya setShaba ke ya go thusa batho fela le
setShaba sa Afrika Borwa ka kakaret$o, go sa kgathalege gore ke bomang. Motho yo
mongwe le yo mongwe o na le tokelo ya molaotheo go fiwa tthompho ye e mo lebanego.
Kafao baSomi ba swanetSe go swara batho ka moka ka go lekalekana, ka segwera le
bokgoni, go ba kgodiSa gore ba hwetsa tirelo yeo e ba swanetsego.

Mohlala1:  MoSomi a ka gononwa gore leloko la setShaba leo le nyakago thuso, go no
fa mohlala, ke gay. Le ge moSomi a ka no ba a SiSimiSwa ke di-gay ka gohlegohle, o
swanetSe go mo abela tirelo ya seprofeSenale yeo e swanago le yeo a bego a tla e abela
leloko le lengwe le le lengwe la setShaba.
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Mohlala 2:  Batho ba mmalwa ba fotSe laene gomme go tSwelela motho wa go tsebega
yoo a lebeletSego gore a thuSwe ka potlako. Ge moSomi yoo a abago tirelo a ka dumelela
motho yoo go fetela ka pelepele mothalong, seo se ra gore o kgetholla batho ba bangwe
ba lego laeneng.

4.2.7 MoSomi wa tirelo ya SetShaba ga a swanela go SomiSa maemo a gagwe gampe
go hlohleletSsa goba go SitiSa dikgahlegelo tSa lekgotla lefe goba lefe la
dipolotiki goba sehlopha se nago le kgahlego.

Ka ge tirelo ya setShaba e hlankela setShaba ka moka, seo se bopSago ke dihlopha tSa
dikgahlegelo tSa go fapafapana, makgotla a dipolotiki le batho ba ditumelo tSa go
fapafapana, bj.bj., go molaleng gore baSomi ba tirelo ya setShaba ga ba swanela go
ikamanya le ditiro tSeo di ka bonwago bjalo ka go thekga sehlopa se rilego go na le se
sengwe.

Go ya ka tirelo ya setShaba, di klaente tSa yona ka moka di swanetSe go swara ka go
lekalekana go ya ka Melao ya mmuso wa bjale. Kafao moSomi o swanetSe go kwesisa
gabotse phapang gareng ga maikarabelo a gagwe go Mmuso wa bjale le go amega thwii
mererong ya dipolotiki tSa lekgotla le rileng la dipolotiki.

Mohlala 1:  MoSomi ke leloko la mokgatlo wo o rileng wa setSo woo o swanetSego go
phenkgiSana le ye mengwe bakeng sa thuso ya ditShelete tsa MmuSo ngwaga le ngwaga.
Mosomi yoo o swere maemo a godimo kgorong yeo e sekasekago le go fetiSetSa ditegelo
go Tona yeo e amegago. MoSomi yo bjalo ga a swanela go SomiSa maemo a gagwe go
SusumetSa kgopelo ya mokgatlo woo elego leloko la wona bjang goba bjang, goba go
gatelela dikgopelo tSa mekgatlo e mengwe. MoSomi o bjalo o swanetSe go tsebisa
bagolwane ba gagwe ka ga dikgahlegelo tSeo a nago le tSona go phema kgonagalo goba
seo se ka tSewago go ba thulano ya dikgahlegelo.

Mohlala2: BaSomi ba lebeletSwe gore ba bontShe thekgo ye e bonagalago go
Ditona/Balekgotlaphethisi ba dikgoro t8a bona ka go rulaganya dingwalwa, bj.bj. tSeo di
tla SomiSwago mererong ya semmuso, bjalo ka dingangiSano tSa seswantsho sa
molaokakanywa. Le ge go le bjalo, baSomi ga ba swanela go amega thulaganyong ya
dingwalwa tSeo di tla SomiSwago ke Tona goba MolekgotlaphethiSi mererong ya
dipolotiki tSa phathi ya gabo.

4.2.8 Mosomi o hlompha le go SireletSa seriti sa motho yo mongwe le yo mongwe
gammogo le ditokelo t8a gagwe bjalo ka ge di hlalositSwe ka go Molaotheo.

BaSomi ba swanetSse go bontSha tlhompho go baSomi-ka-bona le setShaba, go sa

kgathelege gore ke bomang, ba bogega bjang, maemo a bona ke afe, bj.bj. Maitshwaro a
mosSomi go batho ba bangwe a swanetSe go ba a segwera, a thuso le bokgoni.
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Mohlala 1:  Ge baSomi bao ba abago tirelo khaonthareng ba kgopelwa thuso ke motho
yo a nwelego kudu ebile a hlaba masata, ba swanetSe go swara motho yoo go no swana le
ba bangwe, ka go mo thusa dipelo tSe borutho le ka nepo. Go bohlokwa go lemoga gore
maloko a mangwe a setShaba a tla be a lebeletSe seemo ka leihlo le bogale le gore
mosomi a ka kaonafatSa seriti sa tirelo ya setShaba ka go rarolla bothata ka tsela ya
seprofeSenale. Ge seemo se ka tSwa taolong gomme baSomi ba bona go le bothata go
SomaSomana le sona, ga ba swanela go tSewa ka maikutlo, eupSa seo ka ba se dirago ke
go i%a motho yoo go mogolwane wa bona, yoo a ka Somanago le yena ka thoko.

Mohlala2: Batho ba gapeletSwa ke seemo sa bona sa ditShelete go dira kgopelo ya
thusSo ya leago. Bahlankedi bao ba rwelego maikarabelo a go ba thuSa ka difomo tsa
maleba tSa go dira dikgopelo ba swanetSe go bontSha kweSiSo ka go ipea maemong a
bona.

4.2.9 MosSomi o lemoga tokelo ya setShaba ya go fihlelela tshedimoso, ntle le
tshedimoso yeo e SireleditSwego ke molao.

Molaotheo o0 na le makala a mabedi mabapi le phihlelelo ya tshedimoSo. La mathomo ke
tlhohleletSo ya moya wa go se fihle selo, moo modudi yo mongwe le yo mongwe a nago
le tokelo ye rilego ya go fihlelela tshedimoSo ka moka yeo e lego kgahlegelong ya
setShaba. Se se tla kgontsha badudi go kgatha tema go thea melao yeo ba tla ratago go
bona e tsenywa tiriSong. Sa bobedi, molaotheo o kgontsSha badudi go SireletSa tSe dingwe
tSa ditokelo tSa bona tSa motheo bjalo ka ge di hlaloswa ka go Bill of Rights. Badudi ba
ka kgopela mabaka a ngwadilwego mabapi le kgato ya taolo yeo e ka ba amago gampe.
Go feta moo ba ka kgopela go fiwa tshedimoSo efe goba efe matsapeng a go SireletSa
ditokelo tSa bona.

Bjalo ka ge modiredi yo mongwe le yo mongwe wa setShaba a tseba, tlhaloso ya gore ke
tshedimoso efe yeo elego kgahlegelong ya setShaba gay a hlakla. Ye nngwe e tSewa go
ba tshedimoSo yeo e SireleditSwego yeo e laolwago ke dikgoro go ya ka ‘Guidelines on
Minimum Information Security Standards’ bjalo ka ge e lokolotSwe ke National
Inteligence Agency. Open Democracy Bill gape e ikemiseditSe go thea maemo a maleba
moo taba ye e ka laolwago ke dikgoro. Taba ye e tSwela pele go thatafatSwa ke ntlha ya
gore Labour Relations Ac ya 1995 e na le ditsela tSe di rileng tSe di fago badiredi ba
setShaba phihlelelo ya thedidimo$o ye e swerego ke Mmus$o bjalo ka mongmoSomo ka
nepo ya go Sireletsa ditokelo tSe rileng tSa baSomi.

Mooko wa taba ye o ka ngotlofatSwa ka tsela ye e latelwago:

e Bengmosomo ba swanetse go lemoga tokelo ya setShaba ya go fihlelela tshedimoSo
ka dinako tSohle.

e Kgoro ye nngwe le ye nngwe e swanetSe go thea lenaneotshepediso la maleba leo le
sepediSanago le melao ya maleba ya bosetShaba go laola taba ye ka gare ga mekgatlo
ya bona.
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e BaSomi ba swanetSe go lemoga melao le mananeotshepedisSo ao a laolago taba ye ka
gare ga dikgoro tSa bona.

e Mabaka a dirilego gore go tSewe dikgato le mananeo ao a latetSwego a swanetSe go
rekhotwa ka tshwanelo gore tshedimo3o yeo e tle hwetSagale ge e nyakega.

e Ge tshedimoso yeo e kgopetSwego ke leloko la setShaba e sa kgone go hwetSagala ge
e nyakega, leloko la setShaba le swanetSe go fiwa mabaka a kwagalago.

Mohlala1l: Go fa setShaba tshedimoSo ka nako go bohlokwa kudu. Ge leloko la
setShaba leo le kgopetSego tshedimo$o mabapi le dibasari le ka fiwa tshedimo$o yeo ka
morago ga letsatsi la go tswalelwa ga dikgopelo tSa ngwaga wo o rileng, gona tshedimoso
ye e ka se sa ba bohlokwa.

Mohlala 2:  Phihlelelo ya tshedimo$o gape e ra gore tshedimoSo e swanetSe go
mpshafatSwa nako le nako. Ge leloko la phalamente le ka kgopela tshedimoSo ye e

ye e rileng mabapi le ngangiSano yeo e yang go ba gona ka phalamenteng, gomme kgoro
ya palalewa go fana ka tshedimo3o ye e nepagetSsego ya bjale ka nako, seo se ba le
khuetSo e mpe lenaneong la demokrasi.

Mohlala 3:  Go fana ka tshedimo3o ye e sa nepagalago le gona go ka baka mathata.
Maloko a setShaba, go no fa mohlala, a ka nyaka tshedimoSo mabapi le go tsenywa
tiriSong ga sekema se seswa seo tSe dingwe tSa dintlha tSa sona di sa hlwago di fetiSwa ke
lekgotla la maleba. MoSomi yoo a sa tsebego se, eupSa a tsebago dintlha tSa mathomo tSa
sekema a ka fa setShaba tshedimoSo ye e seng ya semmuso. Tirelo ya setShaba e ka
ikhwetSa e le mathateng ge go ka dirwa diphetogo go sekema gomme sa feleletSa se
tsentSwe tiriSong ka mokgwa wo o fapanego le ka moo setShaba se bego le lebelet3e.

4.3 DIKAMANO GARENG GA BASOMI

4.3.1 MoSomi o SomiSana le basomi ba bangwe ka botlalo go tSweletSa dikgahlegelo
tSa setShaba.

Go bohlokwa gore baSomi ka moka ba lemoge gore maikemiSetsSo a bona a swana, elego
go Somela Mmuso wa bjale le setShaba ka bokgoni le botshepegi ka moo go kgonegago.
Kafao baSomi ba swanetSe go tSea matsapa a kgethegilego go Somisana. Ka go thusana,
go thekgana le go abelana tsebo, dikgopolo le methopo (moo go hlokegega), baSomi ba
tla kgona go phetha maikarabelo a bona ka bokgoni kgahlegelong ya Mmuso le setShaba.

Mohlala 1: Go bohlokwa go tseba maikemiSetSomagolo a tirelo ya setShaba le go
kwesiSa gore karolwana ye nngwe le ye nngwe e nnyane yeo e ralokilwego ka bokgoni, e
ba le seabe go moSomo o mo botse. Kafao moSomi o swanetSe go amogela dikgopolo le
maele a baSomi-ka-yena go tSwa mafapheng a mangwe. Moya wa mona le “tloga
tikologong ya ka” tirelong ya setShaba ga o nyakege.
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Mohlala 2: Ge moSomi a lemoga gore dinyakwa tSe rileng tSa setShaba di ka
phethagatSwa ga bonolo ge ofisi ya gabo e ka SomiSana gabotse le ofisi ye nngwe,
moSomi 0 swanetSe 0 tSea matsapa go nyakiSisa tShomiSano e bjalo, le ge e le gore
bahlankedi ba ofisi yeo e nngwe ba ka thoma ba se na tShomisano e botse.

Mohlala 3:  Mohlankedi o kgopelwa ke kgoro ye nngwe gore a tlo thuda go ‘selection
panel’. Ge go kgonega moSomi o swanetSe go thusa bjalo ka ge a kgopetSwe. Le ge go
le bjalo 0 swanetSe go lebelela dinyakwa tSa moSomo lefapheng la gabo le go hwetSa
tumelelo pele go bagolwana ba gagwe.

4.3.2 MoSomi o phathagatSa ditaelo ka moka tSe di kwagalago tSe a di fiwago ke
motho yo a nago le maatla a go fana ka tSona semmuso ge feela e le gore ga di
thulane le dikagare tSa molaotheo le/goba molao o mongwe.

Go bohlokwa gore basomi ba phethagatse ditaelo ka moka tSe di kwagalago, go netefatSa
gore setShaba se abelwa ditirelo ka mokgwa o mo botse. Mekgatlo e megolo bjalo ka
dikgoro tSa ditirelo tSa setShaba di ka kgona go Soma ka tshwanelo feela ge go na le
mananao a ma botse a tshepediSo ya ditaba ao a hlompSwago ke ba ka fase. Ge ditaelo
tSa semolao ka moka di ka phethagatSwa ka nako le gona ka bokgoni setheo ka moka se
tla Soma gabotse.

Mohlala 1:  MoSomi o hwetSa taelo go tSwa go mogolwane wa gagwe wa taolo goba
wa sepolotiki gore a dire selo seo se thulanago le dikokwane tSeo tirelo ya setShaba e
theilwego godimo ga tSona. MoSomo o swanetSe go tseba gore melao e reng gomme a
bontShe mogolwane yoo a mo fago ditaelo gore seo a mo laelago gore a se dire se
kgahlanong le molao. Ge mogolwane wa gagwe a phegeletSe, moSomi o swanetSe go mo
kgopela gore a dire kgopelo ya gagwe ka lengwalo, a ngwalwe gore a ganana le kgopelo
yeo gomme a begele lefapha la maleba.

Mohlala 2:  Ge moSomi a laelwa ke mogolwane wa gagwe gore a tsenye otara ya go
reka ditlabakelo moo go sa latelwago ditsela tSa maleba tSa go thendara, moSomi o
swanetSe go kgopela gore taba ye e fetiSetSwe go ‘accounting officer’ gore e be yona a
tSeago sephetho.

4.3.3 MoSomi o efoga go bontSha tshekamelo ka lehlakoreng la meloko ya
gabo le bakgotse mererong ye e amanago le mosomo le go se Somise
maemo a gagwe gampe goba a huetSa moSomi yo mongwe, goba a huetSwa
gore a SomiSe maemo a gagwe gampe.

Tirelo ya setShaba e lebeletSwe gore e thwale, e hlatloSe le go putSa baSomi bao ba nago

le bokgoni bja go aba ditirelo, go sa lebelelwe gore ke ba lekgotla lefe la dipolotiki,
dikamano tSa lapa goba maemo a bona setshabeng. Dilo tSe di latelago ga tSa dumelelwa:
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(@ Mogau (Favouritism) - se se ra gore baSomi ba rileng ba a thwalwa, ba hlatloswa,
ba transferwa, goba ba fiwa tshwaro ye e kgethegilego yeo e ithekgilego ka dilo tSa
swana le go reka segwera goba go hlapiSwa matsogo ka le lengwe la mat3atsi, bj.bj.

(b) Go thwala metswalle (Nepotism) - Se se ra gore moSomi o a thwalwa, a latloSwa,
a transferwa goba o fiwa mehola ye e rileng ka lebaka la gore e le moloko goba a
na le dikamano tSe rilego le motho yoo a lego maemong a go fetisa kgato e bjalo
goba go fetola/go ba le khuetSo go lenaneotshepediso.

Mohlala 1: Basomi ba babedi (A le B) ba joina tirelo ya setShaba. Ba fiwa maemo a
swanago, ke bagwera ba go botegelana ebile ba SomiSa ofisi e tee. MoSomi B 0 a
hlatloSwa gore e be mookamedi wa Mna. A. Ka go realo, 0 maemong a go fa Mna. A
meSomo e “kgethegilego”, gore a tle a kgone go Supa ditiro tSa gagwe tSe bohlokwa tSe di
tla mo fago dintlha tSe bohlokwa ge a bapetSwa le baSomi-ka-yena. Ge nako ya go
sekaseka moSomo wa Mna. A e fihla, yeo e alwago ke Mna. B ka mafolofolo le go
sekamela ka lehlakoreng le tee, o hwetsa “merit award”, le ge e le gore ka tshwanelo ga
ya mo lebana.

Mohlala 2: MoSomi o kgatha tema lenaneong la go thwala motho yo a tla Somago
tirelong ya setShaba. MoSomi o bontSha go gaugela motho yo rileng ka gobane e le
mokgotse wa gagwe, leloko la lekgotla la dipolotiki leo moSomi elego leloko la lona goba
leloko la morafe wa gabo. Se ke ‘nepotism’, gomme e thulana le Molaotheo le
dikgahlegelo tSa Mmuso.

Mohlala 3:  Go na le ditsela tSe ntSi tSeo moSomi yo a leng maemong a godimo a ka
SomiSago maemo a gagwe gampe ka gona. Go no fa mohlala, baSomi bao ba laolago
matseno a lefelo la go phaka dikoloi ba filwe ditaelo tSe di hlakilego gore lefelong leo go
phaka bahlankedi-bagolo le baeti ba semmuso feela. Le ge go le bjalo, hlogo ya kantoro
ya bona o itthokomoloSa melao ka go dumelala mosadi wa gagwe go phaka moo nako le
nako. Kgato e bjalo e dira gore baSomi ba bangwe ba se sa hlompha melao le
bahlankedi-bagolwane gomme seo se ba le khuetS5o e mpe tshepediSong e botse ya
mokagatlo.

4.3.4 MosSomi o SomiSa ditsela tSa maleba go tSweletSa dingongorego tSa gagwe
goba go fetiSa melaet$a

Le ge go amogelega gore dingongorego le diphapang di ka no fela di runya nako le nako
tirelong ya setShaba, go kgahlegelong ya molli le mongmoSomo (le setShaba) gore
dingorego le diphapang tSe bjalo gareng ga maphakga ao a amegago di rarollwe ka pela
ka moo go kgonegago. Le ke lona lebaka leo le dirilego gore go hlangwe
mananeotshepediSo a tharollo ya dingongorego le diphapang ao a ka Somiswago ke
baSomi ka moka. Le ge go le bjalo go bohlokwa go gopola dintlha tSe di latelago ge go
ka runya ngongorego goba kgohlano:
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(@) Ngongorego goba phapang e ka rarollwa ka tshwanelo ge maphakga ao a
amegago ka bowona a kgatha tema dipolediSanong tSa poelano.

(b) Ge go na le ngongorego/phapang mosomi a ka Somisa ditsela tSe di latelago:

(1) Lenaneo la tharollo ya dingongorego (lebelela karolo 35 ya Molao wa Tirelo
ya SetShaba, 1994 woo o sepediSanago le Melao ya go SomaSomana le
dingongorego tsa bahlankedi ba Tirelo ya SetShaba, Regulation no. 6575, ya
letSatSikgwedi la di 1 Julae 1999) leo go ya ka lona moSomi yo
mongwe le yo mongwe a ka iSago ngongorego go mogolwane wa gagwe wa

kgauswi yoo le yena a swanetSego go fitiSetSa ngongorego go ba bagolo ge
a sa kgone go e rarolla.

Mohlala 1: Mookamedi o fana ka pego e mpe mabapi le moSomi ka nako ya go
sekaseka moSomo wa gagwe (performance assessment) ntle le go fa motho yoo sebaka sa
maleba go hlagiSa lehlakore la gagwe la ditaba. Se se kgahlanong le metheo ya dikamano
tSa baSomi. Mookamedi wa tirelo ya setShaba o tlamegile go lemoga gore tirelo ya
setShaba e swanetSe go ba mohlala mabapi le go latela melao ya naga, le go netefatSa
gore dikgato tSeo a di tSeago ke tSe lokilego tSe se nago bosodi.

(i) LenaneotshepediSo la boto ya poelano (go ya ka Item 15(1) ya Schedule 7 ya
Labour Relations Act, 1995) moo moSomi a ka iSago ngongorego (tshwaro e
mpe moSomong) go hlogo ya kgoro yoo a swanetSego go thea boto ya
poelano le go fetiSetSa ngongorego ye botong ge hlogo ya kgoro e sa atlege
go rarolla bothata bjo.

Mohlala2:  Morongwa yoo a sa thabiSwago ke kgato yeo a e tSeago bjalo ka go rakwa
moSomong ntle le mabaka a kwagalago, a ka begela hlogo ya kgoro, yoo a swanetSego
go sekaseka taba ye le go netefatSa gore bothata bo a rarollwa. Ge hlogo e sa atlege go
rarolla bothata mo nakong ya matsatsi a 20, morongwa yoo a llago a ka kgopela hlogo ya
kgoro go thea boto ya poelano mo nakong ya matsatsi a 10, yeo le yona e tla lekago go
rarolla bothata. Ge boto ya poelano e sa atlege go rarolla bothata, gona morongwa yoo a
Ilago a ka kgopela thuso go Kgoro ya Tsheko ya Basomi (Labour Court).

(i) Moo ngongorego e amanago le taolo e mpe le dikgato tSe di sa lokago tSa
Mmuso bjalo ka mongmoSomo, ngongorego e ka fetiSetSwa le go
MosireletSi wa SetShaba.

Mohlala 3: Morongwa yo a lemogilego gore go na le ditiro tSe di belaetSago moo a
Somago, a ka begela mogolwane wa gagwe goba hlogo ya lekala. Ge a sa hwetSe karabo
ye e kgotsofatSago go mogolwane wa gagwe goba hlogo ya lekala, morongwa yoo a ka
fetiSetSa taba yeo go MoSireletSi wa SetShaba. Ka tlase ga mabaka a rilego, morongwa
yoo a llago a ka kaoniSa go ikela go MosireletSi wa SetShaba thwii.
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4.3.5 MoSomi o ikgafile tlhabollong, tlhohleletSong le tShomiSong baSomi ba gagwe
ka botlalo le tlhabollong ya dikamano tSe botse tSa basomi le segwera.

Gore ba kgone go fihlelela maikemiSetSo-kakaretSo a tirelo ya setShaba ka botlalo, elego
go abela setShaba ditirelo tSa maemo, baokamedi/balaodi ka moka tirelong ya setShaba ba
swanetSe go netefatSa gore basomi ba leng ka tlase ga bona ka moka ba na le tsebo le
bokgoni bja go phetha meSomo ya bona go ya ka maemo ao a nyakegago, ba tutuetSwa
aba ditirelo tSe bjalo, le go ikemiSetSa go hlohleletSa dikamano tSe botse le segwera
gareng ga basomi.

Matsapeng a go fihlelela se, mookamedi o swanetSe go gopola dintlha tSe di latelago;

(@  Tlhabollo ya baSomi e ra gore moSomi yo a lego maemong a bookamedi/bolaodi o
swanetse go;

0] kwesisa gore tlhabollo ya baSomi e ama eng;

(i) sekaseka dinyakwa tsa tlhabollo ya baSomi kgafetsa;

(iii)  tsebagatSa leano la tlhabollo;

(iv)  netefatSa gore lenaneo le a latelwa; le go

(v) hlapetSa kgatelopele ya leano le bjalo kgafetsa;
Mohlala 1: Mookamedi o swanetSe gore, ka tShomi$ano le moSomi yo a sa tSwago go
thwalwa, a lemoge dinyakwa tSa gagwe tSa tlhahlo a le moSomong. Dinyakwa tSa tlhahlo
tSe di lemogilwego di swanetSe go fiwa Sedi ka lenaneo la tlhahlo leo le sepelelanago le
mosomo wa gagwe. Go swanetSe go thalwa le lenaneo la tlhahlo nepo e le go rulaganya

kgatelopele ya tlhabollo ya moSomi yo a sa tSwago go thwalwa.

(b)  TutuetSo ya baSomi e ra gore moSomi yoo a lego maemong a bookamedi/
bolaodi o swanetse go -

Q) kwesiSa gore tutuetSo ya basomi e ama eng;
(i)  sekaseka kelo ya tutuetso ya basomi;

(iii)  tsenya tiriSong dikgato tSa go maatlafatSa kelo ya tutuetso ya basomi
ge go hlokega; le

(iv)  hlapet3a kelo ya tShuSumetSo ya baSomi kgafet3a.
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(c)  TShomiSo ya baSomi e ra gore moSomi yo a lego maemong bookamedi/bolaodi o
swanetse go -

() kwesiSa gore tShomiso ya baSomi e akaretSa eng;
(i) sekaseka kelo ya tShomiso ya basomi;

(i) tsenya tiriSong dikgato tSa go netefatSa gore baSomi ba Somisa bokgoni bja
bona ka botlalo; le go

(iv)  hlapetSa tShomiSo ya baSomi kgafetsa.

Mohlala 2:  Baokamedi/balaodi ba swanetSe go hlapetSa kelo ya moSomo le tsela yeo o
baSomi ba Somago ka gona kgafetSa go netefatSa gore baSomi ka moka ba SomiSwa ka
tshwanelo. Se ke go leka go phema seemo seo o tla hwetSago moSomi o mongwe a
tlaletSwe ke moSomo mola ba bangwe ba phuthile matsogo feela. BaSomi le bona ba
swanetSe go hlohleletSwa go itlwaetSa mesomo yeo ka tlwaelo esego karolo ya
maikarabelo a bona gammogo le meSomo ya maemo a godimo kudu, gore ba kgone go
gola bjalo ka baSomi bao ba tla SuthiSetSwago maemong a godimo ge nako e fihla.

(d) TIhohleletSo ya dikamano tSe botse tSa baSomi e ra gore moSomi yoo a lego
maemong a bookamedi/bolaodi o swanetse go -

Q) kwesiSa gore dikamano tse botse tSa basSomi e akaretsa eng;
(i)  sekaseseka kelo ya dikamano tSe botse gareng ga baSomi;

(iii)  tsenya tiriSong dikgato, ge go hlokega, tSa go kaonafatSa dikamano tSe
botse le kgwerano ya basomi; le go

(iv)  hlapetSa dikamano tSe botse le kgwerano gareng ga basomi kgafet3a.

Mohlala 3: Baokamedi/balaodi ba swanetSe go bea moya wa tShomisano leihlo
makaleng a bona gomme ba tsene ditaba ka bogare ge ba bona eka moya wa boSomi o
fase goba ba sa fetSe go ngangiSana.

4.3.6 Mosomi o swanetSe go SomiSana le baSomi ba bangwe ka tshwanelo,
seprofeSenale le ka tekatekano, a sa lebelele gore motho ke wa morafe,
bong, botSo, mmala, kgetho ya gagwe ya thobalano, mengwaga, bogole, tumelo,
boloko bja dipolotiki, setSo le leleme lefe.

Molaotheo, molao wa khiro le molao wa baSomi, gammogo le Molao wa SetSo/o
tlwaelegilego (Common Law), o fa baSomi ba tirelo ya setShaba tokelo ya motheo ya go
go swarwa gabotse ka tekatekano. Ge tokelo yeo e ka angwa gampe ka tsela efe goba
efe, moSomi a ka SomiSa ditsela tSa go rarolla mathata tSeo di hlaloswago ka go Public
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Service Act, 1994, Public Service Regulations le Labour Relations Act, 1995, goba a ka
kgopela thuSso go Kgoro ya Tsheko ya Molaotheo, Kgorokgoro ya Tsheko goba
MosireletSi wa SetShaba, go tla ya ka mabaka. Kafao go bohlokwa gore
baokamedi/balaodi tirelong ya setShaba ba tsebe gore tshwaro e botse ya tekatekano e ra
go reng.
(a) Go swara basomi ba bangwe gabotse go ra gore mosomi 0 swanetse gore -
0] kamehla a hlomphe ditokelo tSe di leng gona (go ya ka molao wa setSo/wo
o tlwaelegilego), Molaotheo, Molao wa baSomi le melao ye mengwe ya
maleba) tSa baSomi ba bangwe;

(i) kamehla a fe baSomi ba bangwe sebaka sa go hlagiSa lehlakore la bona la
ditaba;

(iii)  kamehla a dumelele baSomi ba bangwe go tla le baemedi ge ba kgopela; le

(iv)  gore kamehla a ikemiSetSe go ahlaahla/bolediSana/reriSana phatlalatsa.
Mohlala 1:  Ge moSomi, go no fa mohlala, a latofatSwa ka maitshwaro a mabe, molato
wa gagwe 0 swanetSe go sepetSwa ka lenaneo la maleba le gona ka toka ye e se nago

bosodi.

Go sepetSwa ka lenaneo le maleba go ra gore lenaneo le le rilego la kgalemo le swanetse
go latelwa moo moSomi a swanetSego -

e Qo tsebiSwa ka nako mabapi le ditatofatSo kgahlanong le yena;

e go fiwa sebaka sa go hlaloSa lehlakore la gagwe la ditaba theetSong/(tshekong);
e Qo ba le tokelo ya go ba le moemedi;

e go ba le tokelo ya go fihlelela tshedimoSo ya maleba ka moka;

e o ba ke tokelo ya go hlaba dihlatse ka dipotsiso; le

e Qo ba le tokelo ya go aphila.

Toka ye e kwagalago e ra gore dintlha ka moka tSeo di tSweleditSwego di swanetSe go
fiwa Sedi ka tshwanelo ka moo go kgonegago pele go tSewa sephetho.
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(b) Go Somisana le baSomi ba bangwe seprofeSenale go ra gore mosomi o swanetSe -
(i) go ba le tsebo ye e lekanego ya taba;
(i1) go arabela ditaelo/dikgopelo ka bjako;
(iif) go nagana gabotse mererong ya maleba;

(iv) go kgatha tema ka tshwanelo moSomong wa sehlopha ka nepo ya go aba ditirelo/
rarolla mathata;

(v) go hlompha ditokelo tSa basomi ba bangwe; le
(vi) go SetSa/lemoga dikgahlegelo tSa ba bangwe bao ba amegago.
(c) Go SomiSana le baSomi ba bangwe ka tekatekano go ra gore moSomi o swanetSe -

(i) go se kgetholle baSomi ba bangwe thwii goba ka mokgwa o mongwe go ya ka
lebaka lefe goba lefe;

(i) go swara basomi ba bangwe ka go lekalekana ka dinako tSohle;

(i) go se tSee lehlakore le gatee gape a dire bjalo le ge a tSea diphetho tSeo di tla
amago batho ba bangwe.

Mohlala 2: Mookamedi o fa maloko a sehlopha sa gabo sa tumelo “time off” eupSa o
gana go fa maloko a dihlopha tSe dingwe tSa tumelo ya “time off”. Dihlopha tSa
bodumedi ka moka di swanetSe go fiwa tshwaro ye e swanago.

4.3.7 MoSomi ga a swanela go ikamanya le ditiro tSa makgotla a dipolotiki
mosomong.

Go ya ka Molaotheo, tirelo ya setShaba ga ya swanela go ikamanya le dipolotiki ge a le
gare a abela setShaba ditirelo. Se se ra gore basSomi ba tirelo ya setShaba ba swanetSe go
aba ditirelo go badudi ba naga ka moka ntle le go kgetha. Tirelo ya setShaba le baSomi ba
yona ba hlankela naga ka moka gomme, ge ba phetha maikarabelo a bona, ga ba swanela
go hlohleletSa dikgahlegelo tSa lekgotla le le rilego la dipolotiki.

Mohlala 1:  Motho yoo a aperego T-shirt ye e nago le maswao/meeno ya lekgotla la
dipolotiki ge a ntSe a abela setShaba tirelo ya go fana ka mangwalo a boitsebiSo a ka
latofatSwa ka kgethollo yeo e nago le khuetSo ya sepolotiki ge a sa kgone go fana ka
pukwana ya boitsebiso ka nako yeo e beilwego, le ge e le gore lebaka le le bakilego tiego
ga le maatleng a gagwe. Go feta moo, leloko la setShaba le ka befediSwa ke go
hlankelwa ke motho yo a SuSumetSago/tSweletSago merero ya lekgotla le le rilego la
dipolotiki setheong sa setShaba/bohle.
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Mohlala 2:  MoSomi yoo a dumelelago maloko a lekgotla le le rilego la dipolotiki go
fihlelela tshedimoSo yeo setShaba se nago le tokelo ya go e fihlelela, eupSa a ganetSa
maloko a lekgotla le lengwe la dipolotiki go fihlelela tshedimoSo yona yeo, o paletSwe ke
abele badudi ba Afrika Borwa ka moka tirelo, gosa lebelelwe gore ke maloko a makgotla
afe a dipolotiki.

44 GO PHETHAGATSWA GA MESOMO

4.4.1 MoSomi o phegelela go fihlelela maikemiSetSo a setheo sa gabo ntle le
ditshenyegelo tSa godimo le kgahlegelong ya setShaba.

Kamehla ge ba le gare ba phetha meSomo ya bona, baSomi ba swanetSe go ipotSisa
kgafetSa gore a seo ba se dirago se na le seabe kabong ya ditirelo goba dipoelo tSeo elego
maikarabelo a lefapha la bona la mokgotla. Se se nyaka gore baSomi ka moka ba be le
tsebo ye e phethagetSego ya maikemiSetSo a mafapha le setheo sa bona le, se bohlokwa le
go feta, meSomo ye e lebanego bona thwii ka gare ga setheo ka kakaretso.

Baokamedi/balaodi makaleng ka moka le bona ba swanetSe go ipotSisa kgafetSa gore a
meSomo yeo e dirwago ke mafapha a bona e tloga e le na seabe sa go tsebalega kabong
ya ditirelo tSeo elego maikarabelo a setheo sa bona.

BaSomi le baokamedi/balaodi ba swanetSe go hlokomela gore ba se buSeletSe moSomo
woo ka tshwanelo o swanetSego go ba o dirilwe ke setheo se sengwe.

Mohlala 1:  MoSomi o raloka dipapadi khomphutheng ya ka ofising ka nako ya
moSomo. Seo ke nyefolo ya moya wa boikgafo moSomong ebile ke go utswetSa
mongmo3$omo nako (le yona tShelete thobela). Ge motho a se ha moSomo wo o lekanego
0 swanetSe go tsebiSa mookamedi wa gagwe gore a kgone go mo SomiSa ka tshwanelo go
fihlelela maikemiSetSo a mokgotla.

Mohlala 2: Molaodi wa lenaneo la ditekanyetSo goba molaodi yo a rwelego
maikarabelo o swanetSe go hlokomela gore o SomiSa maseleng a setShaba ao a lego
taolong ya gagwe go fihlelela maikemiSetSo a lenaneo. Se se nyaka thulaganyo ya
maleba le go phema diphetho tSeo di tSewago ka motsotswana ntle le go nagana gabotse.

4.4.2 MoSomi o swanetSe go ba le dikgopolo tSe bogale ge a phetha moSomo wa
gagwe, a nyake ditsela tSe bohlale tSa go rarolla mathata le go tSwetsa pele
bokgoni ka tlase ga molao.

BaSomi ba swanetSe go amega ka botlalo phethagatSong ya meSomo ya bona. Ba
swanetSe go dula ba nagana le go phetha meSomo ya bona ka bjako le bokgoni ka nepo
ya go tSweletSa dipoelo le/goba ditirelo tSe kaone. Mo letSatSing le le tlwaelegilego la
moSomo, go tSwelela mathata a go fapafapana. BaSomi ba swanetSe go tSwelapele go
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nyaka ditsela tSa go rarolla mathata a ka tsela ye potlakilego ye kaonekaone gape ba
nyake le ditsela tSe bohlale tSa go thibela gore mathata a se ipuseletse.

Mohlala 1: Ge moSomi wa lekala leo le abago ditifikeiti a ka lemoga gore setShaba ga
se kgotsofatSwe ke lenaneo leo le swanetSego go latelwa le nako yeo ba e letago pele ba
ka fiwa ditifikeiti, moSomi yoo o swanetSe go tla ka leano le le kaone la go aba tirelo ka
bjako le bokgoni, gomme a tsebiSe mookamedi wa gagwe ka lona.

Mohlala 2: Ge moSomi yo a Somago ka ofising yeo e hlankelago setShaba a ka lemoga
gore batho ba kopana le mathata a go hwetSa lefelo la go phaka goba ba ema methalo
nako e telele, moSomi o swanetSe go nagana ka ditsela tSa go rarolla bothata bjoo.
Mohlomongwe tirelo yeo e ka SuthiSetSwa lefelong le lengwe leo setShaba le kgonago go
le fihlela ga bonolo, goba go ka bulwa mafelo a mangwe a go aba tirelo yeo.

4.4.3 MoSomi o swanetSe go phetha moSomo goba meSomo ya gagwe ka nako.

Basomi ba swanetSe go lemoga gore maikarabelo a bona a sesmmuso a bohlokwa kudu le
gore go phethagatSsa maikarabelo ao a bona go swanetse go fiwa Sedi e kgolo, nako le
enetSi. BaSomi ba swanetSe go tSea matsapa a kgethegilego go netefatSa gore meSomo ya
bona e phethwa ka nako yeo e beilwego/nyakegago.

Go feta moo baSomi ba swanetSe go phegelela gore e be batho bao ba sa nyakego go
emelelwa ka patla le go gopotSwa gore ba dire meSomo ya bona, ka potego
mesomo Yya bona go ya ka metheo le ditsela tseo di beilwego.

Mohlala 1: MoSomi o fihla moSomong ka morago ga nako a lapile ka ge a robetSe llata
ka lebaka la phathi ye e fedilego ka masa boSego pele ga letSatSi leo gomme ka go realo
ga a kgone go phetha moSomo wa gagwe ka tshwanelo. O na le molato wa go hloka
maikarabelo le go senya tShelete ya setShaba.

Mohlala 2:  Ge moSomi a gapeletSega go fetS8a moSomo wa ka bjako ka nako ye e
beilwego, 0 swanetSe go Soma ka tsela yeo elego gore a ka se fetwe ke nako yeo e
beilwego. Se se ka mo gapeletSa gore a Some le ka nako ya teye le ya dijo gammogo le
ka morago ga nako ye e tlwaelegilego ya diiri tS8a moSomo, goba a kgopele basomi-ka-
yena go mo thusa ge a bona moSomo woo o le 0 mogolo kudu go ka dirwa ke motho o tee
ka nako yeo e beilwego.

4.4.4 MoSomi o swanetSe go phetha moSomo wa gagwe ka boprofeSenale
le bokgoni.

BaSomi ba swanetSe go ipotSisa kgafetSa ge eba ba tloga ba kgotsofatSwa ke moSomo wa
bona le gore a be ba tla kgotsofala ge nkabe ba le maemong a batho bao ba amogelago
ditSweletSwa goba ditirelo tSa bona. BaSomi ba swanetSe le go no fela ba ipotSisa ge eba
ba swarwa batho ba bangwe (baSomi-ka-bona, baokamedi le setShaba) ka tsela yeo e
hlomphago seriti sa bona le gore a ba bontSha maitshwaro a batho ba nago le tsebo,
lethabo, thuSo le bokgoni. Tsebo ya bona ya go aba ditirelo ka mokgwa wa seprofeSenale
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le bokgoni e tla ya le ka kelo ya tsebo ya meSomo yeo ba swanetSego go e phetha, yeo
gape e gatelelago maikarabelo a mongmoSomo le moSomi go tsenela tlhahlo.

Mohlala 1:  Ka nako ye nngwe moSomi yo a abago tirelo khaonthareng o ikhwetSa a
swanetSe go thuSa motho yo go bonalago a na le bothata bja go kwesisa gore ke ka lebaka
la eng dilo tSe dingwe di swanetSe go dirwa ka tsela ye e rileng. MoSomi ga a swanelwa
go tSewa ke maikutlo, eupSa o swanetSe go hlalosa mabaka ka moya wo o fodilego. Ge
motho yoo sa ntSe a sa kgotsofala, moSomi a ka SiSinya gore motho yoo a ngwale
ngongorego ya gagwe le go mo fa aterese ya moo a ka romelago ngongorego.

Mohlala 2: Ge moSomi a rwele maikarabelo a go fetola dinyakisiso tSe di ngwadilwego
go tSwa go setShaba, o swanetSe go netefatSa gore dinyakiSiso ka moka di fetolwa ka
bjako le gore dikarabo di na le dintlha tSe nepagetSego tSeo di rulagantswego ka
tshwanelo. Mo mabakeng ao go sa kgonegego go fetola dinyakisiSo ka bjako, gona go ka
ba kaone ge moSomi a ka romela phetolo ya gore 0 amogetse nyakisiSo ka bjako.
Mohlala 3:  MoSomi yo a sa tSwago go thwalwa o bewa khaonthareng gore a thuse
batho ntle le tlhapetSo-thwii le pele a fiwa tlhahlo ya maleba. Le ge go hlohleletSwa gore
batho ba ithute maikarabelo a bona “ba ntSe ba le moSomong”, ga ra swanela go lebala
tshenyo yeo e ka bakwago ke setlwaedi se bjalo go seriti sa mongmosomo ge mosomi a
ka dira diphoSo goba ge dikhastamo di ka itemogela tiego ya nako ye e sa amogelegego.

4.4.5 MoSomi ga a swanela go amega ditirong tSeo di thulanago goba di SitiSago
mesSomo ya gagwe ya semmuso.

Matsapeng a go tlisa le go boloka tshepo tirelong ya setShaba, baSomi ba moka ba
lebeletSwe gore ba Some ka botshepegi le boikgafo. Se se ra gore baSomi ga ba swanela

go amega, ba le moSomong goba ba se moSomong, mererong ye e ka:

€)) tSewago go ba ya bomenemene goba bohodu;

(b) tshwenyanago le go phathagatSa meSomo ya bona;

(©) huetS8ago mokgwo woo ba dirago meSomo ya bona ka gona;

(d) huetSago mokgwa woo ba tSeago diphetho ka gona ntle le go tSea lehlakore;

(e) senyago leina la Mmuso bjalo ka mongmo$omo; goba

()] tSwago go ba ye e sekametSego ka lehlakoreng la makgotla a rileng.

Maitshwaro a baSomi ge ba le maSomong goba ba se moSomong e swanetSe go ba ao

MmuSo wa bjale le maloko a wona a ka ba tshepago gore ba tla dira moSomo ka
botshepegi, kgahlegelong ya setShaba.
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Mohlala 1: MoSomi yoo a Somago ka metShelo (tax assessment) ga a swanela, a se
moSomong goba a le moSomong, go lefSa goba go direla maloko a setShaba mohola
(favour) ka go ba thusa go phema go lefa motshelo.

Mohlala 2: MoSomi ga a swanela go ba leloko la boto ya mokgatlo/kgwebo yeo kgoro
ya gabo SomiSanago le yona.

446 MoSomi o tla intSha lenaneong la semmuso leo le tSeago dikgato goba
diphetho tSeo di ka dirago gore a holego ka tsela yeo esego ya maleba, gape
moSomi o swanetSe go hlaloSa kamego ya gagwe.

Kamehla ge baSomi ba ikwa eka ba tlo tSea lehlakore ge ba le gare ba phetha meSomo

ya bona goba ge ba tSea diphetho, goba ge batho ba bangwe ba na le lebaka la go dumela
gore ga ba sa kgona go tSea diphetho ntle le go tSea lehlakore ka lebaka la go ba le
kamego ka ntle, ba swanetse go ikgogela morago ka bjako meSomong yeo go SireletSa
seriti sa tirelo ya setShaba sa botshepegi bjo bo sa tSeego lehlakore.

Mohlala1l: Ge moSomi e le leloko la phanele yeo e filwego maikarabelo a go tlatsa
sekgoba sa moSomo gomme a lemoga gore yo mongwe wa leloko la gabo o lenaneong la
mafelo la bao ba dirilego kgopelo ya moSomo woo, moSomi o swanetSe go ikgogela
morago phaneleng yeo ka ge go tSewa gore o tla ba le tshekamelo ka lehlakoreng le
gagwe. Gape moSomi o swanetSe go hlalosa ntlha yeo ka lengwalo.

Mohlala2: Ge moSomi a amega moSomong wa go rekela projeke ya Mmuso lefase
gomme karolo ya lefase leo e le ya moloko wa gabo, moSomi o0 swanetSe go tsebisa
bagolwane ba gagwe ka ntlha ye gomme a be a ikgogele morago thekong ya lefase leo.

4.4.7 MoSomi o amogela maikarabelo a gore o tla ba gona go tsenela mananeo a
tSwelago pele a tlhahlo le tihabollo ya moSomo wa gagwe.

Ke maikarabelo a balaodi le baokamedi go bona gore baSomi bao ba leng ka tlase ga bona
ba hwetsa tlhahlo ye e tSwelago pele go netefatSa gore ba kgona go phetha meSomo ya
bona ntle le tlhapetSo le gore ba dula ba loketSe go ka hlatloSetSwe maemong a godimo ka
moso. Le ge go le bjalo, e sa ntSe le maikarabelo a moSomi yo mongwe le yo mongwe go
tSea dikgato tSa maleba go netefatSa gore —

@) 0 na le tsebo le kwesiSo ya e feletSego mabapi le seo se lebeletSwego go yena
bjalo ka moSomi wa tirelo ya setShaba;

(b) 0 na le tsebo le kwesiSo ye e feletSego mabapi le ka moo a swanetSego go phetha
meSomo ya gagwe; le gore

(© 0 kaonafatSa tsebo le bokgoni bja gagwe ka nepo ya gore di ka SomiSwa
maemong a godingwanana ka moso.
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Mohlalal: Ge moSomi yo moswa a se na bonnete bja gore meSomo ya gagwe e
swanetSe go phethwa bjang, o swanetSe go bala dingwalwa tSeo di hlalosago moSomo wo
a o dirago a be a kgopele thuso go basomi-ka-yena goba baokamedi ba gagwe goba
bobedi bja bona.

Mohlala2: Batho bao ba Somilego tirelong ya setShaba mengwaga e mentsi ba ka no
bontsha go se ikemiSetSe dikarolong tSe dingwe tSa meSomo ya bona. Ba ka holega ka go
SomiSa sebaka seo se itSweletSago go tsenela tlhahlo ya go kaonafatSa bokgoni bja bona,
mohlala, go dira khoso goba go ingwadiSetSa dithuto tSe di amanago le dinyakwa tSa
moSomo wa bona.

4.4.8 MoSomi o swanetSe go bontsha botshepegi le maikarabelo ge a Soma ka
ditShelete tSa setShaba gape a Somise thoto le methopo ye mengwe ya tirelo ya
setShaba ka bohlale, mererong ya sesmmuso feela.

SetShaba ka karetSo se beile thoto le ditShelete tSa MmusSo tlhokomelong ya badiredi ba
setShaba, gomme se tshepa gore ba tla e hlokomela ka maikarabelo le botshepegi.

BaSomi gape ba lebeletSwe gore ba tla sekeletSa balefi ba motShelo tShelete ka mokgwa
woo ba swarago ditShelete le dithoto tSa setShaba ka gona. Go bohlokwa gore basomi ba
lemoge gore ge ditshenyegelo tSa Mmuso di le fase, setShaba se ka abelwa ditirelo tSe ntsi
tSa khwalithi ka methopo e mennyane yeo elego gona.

Mohlala1l: Ge moSomi a kgona go fihlelela motShene wa go fekesa, ga a swanela go
romela goba go amogela difekese tSa praebete ka bofora bja gore ke tla semmuso. Ge
moSomi a nyaka go romela fekese ya praebete, 0 swanetSe go hwetSa tumelelo gape a
lefele go SomiSa motShene.

Mohlala2: MoSomi o SomiSa thoto ya Mmus$o (dikoloi, metShene, feniSara, bj.bj.) ka
boSaedi gomme o baka tshenyo. Se se ra gore tShelete ya setShaba e a senywa le gho
baka kabo ya fase ya ditirelo, elego ntlha yeo esego kgahlegelong ya setShaba.

Mohlala3: MoSomi o Somisa thoto ya MmusSo (dipampiri, diphensele, dikoloi, bj.bj.)
mererong ya gagwe ya praebete. Se ga se kgahlegelong ya setShaba ka gobane ntle le go
utswetSa Mmuso le balefi ba motShelo, o dira gore setShaba se se sa hlompha tirelo ya
setShaba.

4.4.9 MoSomi o hlohleletSa taolo e botse, ye sa fihlego selo le go ba le maikarabelo.
TlhohleletSo ya taolo e botse, ye e sa fihlego selo, yeo gape e nago le maikarabelo e ra

gore badudi ka moka ba swanetSe go ba le phihlelelo ye e lekanago ya tirelo ya maleba,
ya bokgoni, thuSo le segwera go sa lebelelwe maemo a gagwe, morafe, bj.bj.
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Ge ba aba ditirelo tSa maleba, bokgoni le maikarabelo, baSomi ba swanetSe go dula ba
gopetSe mehola le metheo ya Molaotheo. Kamehla basomi ba swanetSe go leka go
phetha meSomo ya bona ntle le tiego, gape ba tSwelepele go katanela kabo ya moSomo
wa khwalithi, le ge moSomo woo o bonala o se bohlokwa ga kalokalo.

Mohlalal: Ge moSomi a laetSwe go dira dikhophi tSa dingwalwa tSeo di tla
kgomaganywago le mangwalo ao a romelwago ditheo tSa go fapafapana, dikhopi tSeo di
swanetSe go ba tSe hlwekilego ebile di hlake, ka gobane seo se tla phagamiSa seriti sa
setheo.

Mohlala2: MoSomi yoo a rwelego maikarabelo a go laola dinamelwa tSa Mmuso o
swanetSe go netefatSa gore di-log book tsa dikoloi ka moka tSeo di filwego lekala ka gabo
di tliSwa ka nako le gore dikhilomithara tSa maeto di tladitSwe ka go nepagala.

Mohlala 3:  DitiriSano (transactions) tSa semmuso ka moka di swanetSe go rekhotwa
ka tshwanelo gore mananeo ao a latetSwego a tle a hlake ge go ka ba le dinyakiSiSo goba
goba dithulano. Se se tla hlohloletSa moya wa go se fihle selo.

4.4.10 MoSomi ge a le gare a phetha meSomo ya gagwe ya semmuso, 0 swanetSe go
begela lefapha la maleba, ditiro tSa bomenemene, go jabetSa, tsogolekobong,
taolo e mpe le ditiro tSe dingwe tSeo di sa sepelego ka tsela, goba tSeo di
thulanago le dikgahlegelo tSa setShaba.

Bomenemene re ra maitshwaro a mabe ka kakaretSo kudukudu tsogolekobong goba go
jabetsa. GantSi bo sepediSana le ditlwaedi tSe dingwe tSa bosenyi, mohlala: bo
hlohleletSa theki$o ya diokobatsi, ‘basomi ba dipoko’, go jabetSa, bosenyi bjo bo
rulagantSwego bjoo bo ka bago le matShosetSi go ikonomi. Sa mathomo ntlha ye e e
theoSa maemo a maitshwaro ebile bea bophelo bja setShaba se sengwe le se sengwe
kotsing. Gantsi bo hlohleletSwa ke moya wa ‘go nyaka go huma ka bjako’. Sa bobedi,
bo nyefola seriti sa tshepediSo ya sepolotiki ka go fediSa tshepo, ka gobane ge taolo e
lahlegelwa ke seriti seo se tliSa moya wa boitaolo le go hloka molao. Sa boraro,
bomememene bo Sarakanya lenaneo la ikonomi. Bo dira seo ka go nola babeeletSi
mooko, ba mono gae goba ba moSe. Bomenemene bo senya tshepo yeo setShaba se nago
le yona go demokrasi ya rena. Re swanetSe go bo tumula ka medu.

Ke maikarabelo a baSomi ka moka go bega ditiro tSa bomenemene le tSeo di seng
molaong ka moka go baokamedi ba bona goba makala a maleba ka pela ge se na go di
lemoga. Ditlwaedi tSa bomenemene gantsi di hlohleletSwa ke tlhokego ya melawana ya
maitshwaro moSomong, tlhokego ya maikarabelo go setShaba, gammogo le go thwala
batho ba leloko (nepotism).
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Mohlalal: Go a kweSiSega gore moSomi yoo a rwelego maikarabelo a go sepetsa
baSomi ka pesana ya Mmuso kgafetSa a ka dumelelwa go ya le koloi yeo ga gagwe moo a
tla e phakago. BaSomi-ka-yena ba lemoga gore moSomi o SomiSa pesana yeo bjalo ka
thekisi go itirela masSeleng ka thoko. Ba swanetSe go begela mookamedi wa moSomi yoo
ka bjako. Ge go sa tSewe dikgato tSa maleba, taba yeo e ka begelwa MosSireletSi wa
SetShaba.

Mohlala2: Ge moSomi yoo a ikarabelago go fa bao ba tshelago melao ya tsela ka
Kgorong ya Dinamelwa a fiwa tShelete ya pipamolomo ke mootledi, moSomi yoo

0 swanetSe go bega motho yoo a mo fago tShelete ya pipamolomo gore a swarwe. Ge
moSomi a amogela mpho ya pipamolomo, le yena o na le molato wa tsogolekobong.

Mohlala 3:  MoSomi ga a amege ditirong tSa bomenemene, eupsa o tseba baSomi-ka-
yena bao ba amegago. Ge moSomi a ka homola a se bege ditiro tSeo tSe mpe, 0 na le
seabe tirong ya mohlakanelwa go senya seriti sa tirelo ya setShaba. Mo mabakeng a
bjalo, le yena ‘o thantshetSwa ke madi a kgofa’.

4.4.11 Ge bagolwane ba gagwe ba mo kgopela, moSomi o swanetSe go fana ka maele
a nnete a sa tSeego lehlakore, ao a ithekgilego ka tshedimoSo ya maleba ya ka
nako yeo.

Kamehla ge baSomi ba kgopelwa go fa bagolwane maele mabapi le taba ye e rilego,
maele ao e swanetSe go ba a seprofeSenale go ya ka maitshwaro a moSomo. Maele ao ga
a swanela go huetSwa ke gore moSomi o rata goba ga a rate eng.

Mohlala1l: MoSomi yo a swaraganego le ngongorego ya moSomi-ka-yena yoo a mo
kwelago bohloko ga a swanela go fihlela bolaodi dintlha tSe dingwe nepo e le go bea
mosSomi-ka-yena maemong a ma botse. Go fihlwa ga tshedimoso ya maleba tabeng ye go
ka bea lefapha kotsing.

4.4.12 MoSomi o swanetSe go hlompha bosephiri bja merero, dingwalwa le
dipoledi$ano tSeo di hlaloswago bjalo ka t8a sephiri.

Go se fihle selo (transparency), gareng ga tSe dingwe, go ra gore mang le mang o na le
tokelo ya go fihlelela tshedimo3$o ya Mmuso ge e le gore tshedimo3o yeo e nyakelwa go
SireletSa ditokelo tSe rileng tS8a motho. EupS3a, le ge go le bjalo, go ka ba le tshedimoso
yeo e tSewago go ba ya sephiri. Mo mabakeng a bjalo ke maikarabelo a moSomi go
hlompha bosephiri bja tshedimoso yeo, ka ge go e utulla go ka ba bea Mmuso kotsing.

Mohlala 1: E tla ba phoSo ge moSomi a ka nea diphatlatsi tSa ditaba tshedimoso ya

sephiri, bjalo ka memoranda wa kabinete goba seswantsho sa molaokakanywa wa
Mmuso wa ka nako yeo.
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Mohlala 2: TshedimoSo yeo elego ka gare ga direkhoto tSa sebele tSa moSomi
(personal record) e tSewa go ba ya sephiri gomme e swanetSe go swarwa bjalo ka dinako
tSohle. TshedimoSo yeo, go no fa mohlala, ga ya swanelwa go fiwa dikhamphani tSa
diinSorense goba lephakga le lengwe la ka ntle ntle le ge go na le lebaka le le kwagalago
la go dira bjalo ebile kgato yeo e dumeletSwe ke ba bagolo ka mokgwa wa maleba.

Mohlala 3:  Dikgokagano tSa elektroniki

TshedimoSo ya sephiri e swanetSe go romelwa ka fekese feela ge go se na ditsela tSe
dingwe tSe di bolokegilego. Thomelo ya fekese e bjalo e swanetSe go kwanelwa pele ke
moromedi le moamogedi, tshedimoSo yeo e tSewago go ba ya sephiri ga ya swanela go
romelwa ka marangrang a bohle (public network), ntle le ge go tSerwe dikgato tSa
tShireletSo. Mo mabakeng ka moka tshedimoso e swanetSe go SireletSwa ka go notlelelwa
ka mokgwa ofe goba ofe woo o leng gona.

TAOLO YAPHIHLELO: Makala a go fapafapana a tshedimoSo a swanetse go
fihlelelelwa ke baSomisSi ba maleba bao ba lebantshitSwego. Go swanetSe go bolokwa
lenaneo la tekolo ya taolo ya phihlelelo. Ditokelo tSa phihlelelo di swanetSe go lemoga
tSwelopele ya kgwebo. MoSomi ga a swanela go abelana “password’ ya gagwe le motho
yo mongwe ka lebaka lefe goba lefe. Phihlelelo ya remote e swanetSe go laolwa ka
ditlabakelo tSa maleba bjalo ka dikarata tSa boitsebiSo le dikhoutu. Phihlelelo ya
lephakga la boraro (third party) e dumeletSwe feela mo mabakeng ao go lego kotsi e
nnyane goba go sego kotsi le gatee.

E-MAIL LE WWW: Di swanetSe go SomiSetSwa merero ya kgwebo esego ya tshenyo le
ye esego molaong. Thomelo ya tshedimoso ye bohlokwa e swanetSe go sepediSana le
khoutu ya meleba le tshaeno ya elektroniki ya maemo a godimo. Go swanetSe go
bolokwa tikologo ye e se nago divirase, melaetsa ye e belaetSago e seke ya bulwa.
BaSomi ba swanetSe go hlokomela gore ba se tshele melawana ye ye SireletSago tokelo ya
ngwalollo, ba netefatSe tshedimoso le go leboga methopo ya tshedimoSo. Metheriele wo
a nyakegego o swanetse go lahlwa.

GO SIRELETSA TSHEDIMOSO: Tshedimo$o ya sephiri eswanetse go romelwa ka
sebopego se se sa hlakago (encrypted form). BaSomi ka moka ba swanetSe go tseba
melao ya tShireletSo le go lemoSwa bohlokwa bja yona. Bosephiri bo swanetSe go
hlomphiwa ka dinako tSohle. Seriti seo motho wa boraro a swanetSego go swara
tshedimo3o yeo a e amogelago ka gona se swanetSe go kwanelwa pele tshedimo$o e
romelwa. TshedimoSo ga ya swanela go SireletSwa ka di-password feela, eupsa go
swanetSe go SomiSwa le mekgwa ye mengwe ya tlaleletSo, mohl. biometrics. Ke baSomi
ba filwego maatla feela ba dumeletSwego go bolela le diphatlatsi tSa ditaba.
Dipoledisano tSe bjalo di swanetSe go rulaganywa ka tshwanelo gape di sepediSane le
melao ka kakaretso. Diaterese le dinomoro tSa difekese di swanetSe go netefatSwa gore
di nepagetSe pele melaetsa e romelwa.
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GO FEDISA BOSENYI BJA INTERNET: Marangrang a dikomphuta a swanete go ba
le tshireletSo ya maemo a godimo. Kgonagalo ya dikotsi e swanetSe go sekasekwa
kgafetSa go bona gore mathata a ka fokotSwa bjang. Bohlatse ga bja swanelwa go no
kgafelwa ka thoko ka lebaka la gore bo ka sebopego sa elektrokini. Bosenyi bja internet
ke molato go ya ka Electronic Communications and Transactions Act, Interception and
Monitoring Act le methopo ye mengwe ya melao ya bosenyi. BaSomi ba swanetSe go
dula ba ntshitse mahlo dinameng.

45  MAITSHWARO PRAEBETE LE DIKGAHLEGELO TSA PRAEBETE

45.1 MoSomi ge a le gare a phetha moSomo wa gagwe wa semmuso, o swanetse go
apara le go itshwara ka mokgwa woo o maatlafatSsago seriti sa tirelo ya
setShaba.

Mmuso le setShaba ba lebeletSe kelo ya godimo ya boprofeSenale go badiredi ba setShaba.
Mo boprofeSenale bo ra go fihla moSomong ka nako, go tSea matsapa, go ikgafa, go
bontSha bokgoni le khwalithi kabong ya ditirelo. Moaparo ka mehla o swanetSe go ba o
hlwekilego, wa seriti le go hlomphega. BaSomi, kudukudu bao ba kopanago le setShaba
thwii, ba swanetSe go hlokomela gore ba se ikaparele diaparo tSa go se tsebalege goba tSe
sa hlwekago.

Mohlala 1:  BaSomi, kudukudu bao ba kopanago le setShaba thwii ga ba swanela, go
no fa mohlala, go Soma ka hempe ye e kgeigilego le jean ya go ba le masSoba.

Mohlala 2:  Ga go modiredi wa setShaba yo a swanetSego go tla moSomong a bogega a
Sarakane. Ge, go no fa mohlala, moSomi yo a Somago lefelong leo baeti ba
boditShabatShaba ba gorogelago go lona ge ba tsena ka mono nageng a ka tla moSomong
a sa beula e bile a nkga bjalwa, o tla be a i3a seriti sa Afrika Borwa fase, le go e tsenyetSa
mahlo a batho.

45.2 Mosomi o swanetse go bontsha maikarabelo ge a ithabisa ka dino tsa
alkhoholo goba ditagi tSe dingwe.

BaSomi ga ba swanela go nwa alkhoholo goba setagi se sengwe ba le moSomong le gatee.
Ntle le go bakela naga dihlong, ditagi tSeo gape di ka paledisa moSomi go phetha
moSomo wa gagwe 0 Soro gammogo le go mo SitiSa go Somisana le baSomi-ka-yena le
setShaba.

Moya 0 mo botse le tShomiSano gareng ga baSomi di bohlokwa gore mokgatlo o Some
gabotse. Basomi ga ba swanela go itsenya mahlo pele ga baSomi-ka-bona ka go Somisa
ditagi boSaedi meletlong ya semmuso.

Le ge moSomi a se moSomong, e sa ntSe e le modiredi wa setShaba gomme o swanetSe go
bontsha maitshwaro a maikarabelo kamehla gore a se tliSetSe tirelo ya setShaba dihlong.
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Mohlala 1: Mookamedi yoo a ipolaiSago go feta tekanyo phathing ya moSomong
gomme a feleletsa a tagilwe o tla ipoula pele ga bagolwane ba gagwe, baSomi-ka-yena le
bao ba Somago ka fase ga gagwe. Se se ka ba le khuetSo e mpe go lekala la gagwe go
phetha moSomo wa lona ka bokgoni.

Mohlala2: Ge moSomi, kudukudu yoo a swanetSego go thuSa setShaba, a ka fihla
mosSomong a nkga bjalwa (goba, se se mpe go feta moo, a tagilwe) o na le molato wa
maitshwaro a mabe, ebile maitshwaro a gagwe a tla senya seriti sa tirelo ya setShaba le
bokgoni bja yona bja go phetha maikarabelo a yona. Go bohlokwa go kwesiSa gore
maitshwaro a mohuta wo a tSewa go ba maitshwaro a mabe gomme moSomi o lebanwe
ke kotlo mo mabakeng a bjalo.

45.3 MoSomi ga a swanela, ntle le lengwalo la tumelelo go tSwa go Hlogo ya
Lekala, go amogele mpho efe goba efe goba thoto ya boleng bja tShelete
(boleng bja tShelete ye e fetago R350) go tSwa go motho yo mongwe ge a le
gare a phetha moSomo wa gagwe ka gobane dilo tSe bjalo di ka tSewa go ba
pipamolomo/tsogolekobong.

Ge motho a thwetSe bjalo ka Modiredi wa SetShaba, moSomo wa gagwe o na le tlhaloso
ye e kgethegilego. Se se ra gore o rekiSetSa Mmuso matsogo a gagwe gomme o tla lefiwa
ka metShelo yeo e kgoboketSwago go setShaba ka kakaretSo gomme ka go realo moSomi
0 swanetSe go abela setShaba tirelo e kaonekaone ka moo a kgonago ka bopresefenale le
boikgafo.

Badiredi ba SetShaba le setShaba ka kakaretSo ba swanetSe go kwesSisa gore ntle le ge go
hlaloSitswe semmusSo gore leloko la setShaba le swanetSe go lefa tShelete ya tlaleletSo
gore le abelwe tirelo ye e rileng, mohl. tShelete ye e nyakegago gore fiwe pukwana ya
boitsebiSo, motho ga a swanela go lefa tShelete ye nngwe ya tlaleletSo ka kheSe goba
botho. Motheo wo o swanetSe go akaretSwa le ka go di-charter t3a ditirelo tSe dingwe le
gona o bontShwe pepeneneng meagong ya bohle go hola setShaba. Moo go nyakegago
ditefo tSa tlaleletSso tSa ditirelo tSe rilego, tSona di swanetSe go bontsShwa ka go
dingwalwa/difomo (tSa go dira kgopelo).

Bao ba nyakago go aba ditirelo lekaleng la praebete ba swanetSe go lemosSwa gore ntlha
ya gore Tirelo ya SetShaba, ge e reka ditirelo/dithoto, e tlangwa ke metheo ye e elego

ka go Molaotheo yeo e laolago taolo ya setShaba yeo e nyakago kelo ya godimo ya
maitshwaro a seprofeSenale. Ka go realo ditshepiSo tSa dimpho, di-sponsorship,
metheriele wa go promouta, taletSo ya dijo, bj.bj. ga tSa swanela go ba karolo ya ditiro tSa
bona tSa go promouta Tirelong ya SetShaba ka ge e ka baka kgopolo ye e foSagetSego ya
gore seo ke go leka go huetSa bao ba tSeago diphetho go gatelela baphenkgiSani ba
bangwe ba bannyane bao ba sa kgonego go fana ka dimpho tSe bjalo.

Ka ge taba ye e dula e tsoSitSe dipolelo, nepo ka dintlha tSe di latelago ke go thu3a
dikgoro ge di tSea dikgato tabeng ye. Ga go kgonego go fa dikgoro dintlha tse di
feletSego gomme ka go realo dikgoro di swanetSe go ikopanya le KhomiSene ya Ditirelo
tSa SetShaba go hwetSa maele ge di se na bonnete mabapi le go swaragana le maemo a
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rilego ao a ka hlagago.

Mosomi a ka amogela mpho goba thoto ye nngwe ya boleng bja tShelete go tSwa go
motho goba setheo se nyakago kgato ya semolao goba kgwebisano ge feela a hweditSe
lengwalo la tumelelo go Hlogo ya Lekala.

Go bohlokwa go lemoga gore dimpho go tSwa go motho yo mongwe yo esego leloko lapa
e swanetSe go begwa. Dimpho tSeo di swanetSego go begwa ge boleng bja tSona bo feta
R350. MoSomi gape a ka ikopanya le Khomisene ya Ditirelo tSa SetShaba ge a e na le
dipelaelo mabapi le go amogela dimpho.

4.5.4 MoSomi ga a swanela go SomiSa goba go utulla/senola tshedimoso efe goba efe
ya semmuso go ikhola goba go hola ba bangwe.

Mosomo yo a kopanago le tshedimoSo ya sephiri nako le nako ge a phetha meSomo ya
gagwe ya semmuso, ga a swanela go utulla/senola tshedimoSo yeo ntle le tumelelo ya
maleba ya go dira bjalo. TshedimoSo ga ya swanela go SomiSetSwa go ikhola goba go
hola ba bangwe goba go maatlafatsa ntwa ya gagwe kgahlanong le ba bangwe. Go
bohlokwa gore baSomi ba ipotSise gore a go senola tshedimosSo yeo go kgahlegelong ya
tirelo ya setShaba goba aowa. BaSomi ba swanetSe go kwesSiSa gore go se fihle selo ga go
re go senola tshedimoSo le moo go sa hlokegego. Ka ge go sa kgonego gore re fane ka
dintlha tSe feletSego gore ke tshedimoSo efe yeo e ka fiwago mang, baSomi ba
hlohleletSwa gore ge ba se na bonnete ba hwetSe tumelelo go ba bagolo pele.

Mohlala 1l: Go utulla/senola mabaka a lebelelwago ge go kgethwa baSomi goba
dipotsiso tSe di tla botSiSwago polediSanong go ba bangwe ba badirakgopelo ya moSomo
go tla bontsha tshekamelo ka lehlakoreng la batho bao le go ama gampe ditokelo tSa ba
bangwe bao le bona ba dirilego kgopelo ya sekgoba seo sa moSomo.

Mohlala2: Ge moSomi, ka lebaka la moSomo wo a o dirago, a na le tsebo ya projeke
ya Mmuso yeo e tla oketSago boleng bja dithoto tikologong ye e rilego, moSomi yoo ga a
swanela go Somisa tshedimoso yeo go ikhumisa goba goba go hola meloko goba bagwera
ba gagwe le gatee.

455 Mosomi ga a swanela, ntle le tumelelo, go dira mosomo wo o0 mo lefago ka
ntle ga moSomo wa gagwe wa semmuso goba a Somise ditlabakelo tSa mmuso
go dira moSomo o bjalo.

BaSomi ba lebeletSwe gore ba tla gafa bokgoni le nako ya bona ka moka go phetha
mosSomo wa tirelo ya setShaba. Sebopego le dinyakwa tS8a moSomo tirelong ya setShaba
ke gore dikgahlego t3a tirelo ya setShaba le setShaba di ka bewa kotsing ke modiredi wa
setShaba yo a dirago mosomo wo 0 mo lefago ka ntle ga moSomo wa gagwe wa
semmuso. Ke ka lebaka leo elego kgapeletSo gore motho a hwetSe tumelelo pele a dira
moSomo wo o0 mo lefago ka ntle ga diiri tSa moSomo.
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Mohlala 1l: MoSomi e ba molekane kgwebong ye e rileng. Thulaganyo ke gore o tla
Soma ka morago ga diiri tS8a moSomo feela. Ka mabaka a bego a sa letelwa, go direga
gore seemo sa mosSomo setheong sa ditirelo tSa setShaba se mo gapeletSe go Soma nako ya
tlaleletSo (overtime). Ditlamorago tSa se ke gore se ka baka thulano ya dikgahlegelo,
tlalelo le go se fe moSomo wa gagwe wa semmuso Sedi ye e feletSego.

Mohlala 2:  Ngaka ye e Somago sepetleleng sa mmuso ga ya swanela, ntle le tumelo ya
hlogo ya lekala la gabo, go dira moSomo o mongwe wo o mo lefago ka ntle setSaring ya
mokgotse wa gagwe le/goba go Somisa ditlabakelo tSa mmuso le/goba dihlare morerong
Woo.

Mohlala3: MoSomi o na le letogo le lengwe ge a tShaiSitSe, gomme seo se ra gore 0
robala llata. Ditlamorago tSa seo ke gore moSomi o dula lapile mosegare gomme ga
kgone go dira moSomo wa gagwe ka mokgwa wo o wiSago pelo. Se ga se kgahlegelong
ya setShaba ebile ke tshenyo ya tShelete ya balefi ba motshelo.
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KGAOLO 2

MOLAO WA MAITSHWARO WA TIRELO YA SETSHABA

A

Al

A2

B.1

B.2

B.3

MAIKEMISETSO

Go phethagatSa dikagare tSa ditemana tSe maleba tSeo di amanago le Tirelo ya
SetShaba, baSomi ka moka ba lebeletSwe gore ba obamele Molao wa Maitshwaro
wo o0 lego Karolong ye.

Molao o swanetSe go Soma bjalo ka ntlha ye e hlahlago basomi mabapi le seo se
lebeletSwego go bona mo ntleng ya maitshwaro, a bona ka noSi le kamanong le ba
bangwe. Go lebeletSwe gore ba obamele Molao nepo e le go tla maatlafatsa
boprofedenale le go thusa go netefatsa tshepo Tirelong ya SetShaba.

MATSENO

Go na le nyakego ya go sedimo$a baSomi mabapi le kamano ya bona le
lekgotlatheramelao, baetapele ba dipolotiki le ba lekgotlaphethisi, baSomi ba
bangwe le setShaba le go bontSsha moya woo baSomi ba swanetSe go phetha
moSomo wa bona ka gona, seo se swanetSego go dirwa go phema dithulano tSa
dikgahlegelo le seo se lebeletSwego go bona mabapi le maitshwaro a sebele
setShabeng le bophelong bja bona bja praebete.

Le ge Molao wa Maitshwaro o rulagantSwe ka tsela yeo e akaretSago

ka moo go kgonegago, ga se sete ya melao yeo e laolago maemo a maitshwaro.

Le ge go le bjalo, dihlogo tSa dikgoro, ka lebaka la maikarabelo ao ba a filwego
go ya ka karolo 7(3) (b) ya Molao wa taolo ya maleba ya dikgoro tSa bona le go
boloka molao (discipline), ke, gareng gatSe dingwe, maikarabelo a tSona go
netefatSa gore maitshwaro a baSomi ba bona a sepediSana le mehola le metheo e
bohlokwa yeo e laolago taolo ya setShaba le ditlwaedi le maemo ao a hlaloswago
ke Molao. Dihlogo tSa dikgoro di swanetSe le go netefatSa gore baSomi ba bona
ba itlwaetSa melao ye, le gore ba a e amogela le go e obamela.

MaikemiSetSomagolo a Molao ke a ma botse, elego go hlohleletSa maitswaro ao
lego mohlala 0 mo botse. Le ge go le bjalo, moSomi o tla bonwa molato ka
maitshwaro a mabe ebile a ka tSeelwa dikgato go ya ka kwano ya mohlakanelwa
ya maleba ge a tShela ye nngwe ya ditemana tSa Molao wa Maitshwaro goba a sa
obamele ye nngwe ya ditemana tSa wona.
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C.l1

C.l2

C.13

C.14

Cl5

C.2

Cz21

C.22

C.23

C.24

C.25

C.2.6

MOLAO WA MAITSHWARO

KAMANO LE LEKGOTLATHERAMELAO LE
LEKGOTLAPHETHISI

Mosomi —

0 botegela Rephabliki ebile o obamela Molaotheo ge a phetha moSomo wa gagwe
wa ‘tSatsi ka “tSatsi;

0 bea dikgahlego t3a SetShaba pele ge a phetha meSomo ya gagwe;

0 phethagatSa maikemiSetSso a MmusSo wa bjale ka botshepegi ge a le gare a
phetha meSomo ya gagwe ya semmuso bjalo ka ge e hlaloswa ka go dingwalwa

tSa semolao le tSe dingwe;

o0 phegelela go itlwaetsa le go obamela ditaelo tSa semmuso le tSe dingwe tSeo di
amanago le maitshwaro le meSomo ya gagwe; le

go Somisana le ditheo tSa setShaba tSeo di hlamilwego go ya ka molao le
Molaotheo ka nepo ya go hlohleletSa dikgahlegelo tSa setShaba.

KAMANO LE SETSHABA
MoSomi —

o0 hlohleletSa botee bophelo bjo bobotse bja SetShaba sa Afrika Borwa ge a le gare
ga phetha meSomo ya gagwe ya semmuso;

o tla hlankela setShaba ka mokgwa wo o sa kgethollego le go tSea lehlakore ka
nepo ya go hlola moya wa tshepo Tirelong ya SetShaba;

0 a ikokobetsa, o na le thuSo ebile o a fihlelelega tShomiSanong le setShaba,
kamehla o swara maloko a setShaba bjalo ka dikhastamo tSeo le lebanwego ke
tirelo ya maemo a godimo;

0 hlompha mabaka le mathata a setShaba ge a le gare a phetha meSomo ya gagwe
ya semmuso le ge a tSea diphetho tSeo di ba amago;

o ikgafile go aba ditirelo ka nako ka nepo ya go hlabolla le go maatlafatSa Ma-
Afrika Borwa;

ga a kgetholle leloko lefe goba lefe la setShaba go ya ka morafe, bong, bot3o,

mmala, kgetho ya thobalano, mengwaga, bogole, tumelo, boleloko bja dipolotiki,
setSo goba leleme;
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c.2.7

C.28

C.2.9

C.3

C3l

C3.2

C.3.3

C.34

C.35

C.3.6

C.3.7

C4

C41

ga a SomiSe maemo a gagwe gampe Tirelong ya SetShaba go hlohleletSa goba go
gatelela dikgahlegelo tSa lekgotla lefe goba lefe la dipolotiki goba sehlopha sa
dikgahlegelo;

0 hlompha le go Sireletsa seriti sa motho yo mongwe le yo mongwe le ditokelo tSa
gagwe bjalo ka ge go hlaloswa ka go Molaotheo; gape

o0 lemoga tokelo ya setShaba ya go fihlelela tshedimoso, ntle le tshedimoSo yeo e
SireleditSwego ka molao.

DIKAMANO GARENG GA BASOMI

MoSomi —

o SomiSa le baSomi ba bangwe ka botlalo go tSweletSa dikgahlegelo tSa setShaba;

0 phethagatSa ditaelo tSe di kwagalago ka moka tSeo a di fiwago ke batho bao
nago le maatla a semmuso go fana ka tSona, ge e le gore ditaelo tSeo ga di thulane
le dikagare/ditemana tSa Molaotheo le/goba molao o mongwe;

0 phema go bontsha tshekamelo ka lehlakoreng la meloko le bagwera mereong
yeo e amanago le moSomo gape ga a SomiSe maatla gampe goba go huetSa

moSomi yo mongwe, goba a huetSwa go SomiSa maemo a gagwe gampe;

o Somis$a ditsela tSa maleba go ngongorega goba go tSweletSa sa mafahleng a
gagwe,

o ikgafile go tlhabollo, tutuetSo le tShomiSo ya bokgoni bja baSomi ba leng ka fase
ga gagwe ka botlalo le tlhohleletSong ya dikamano le segwera se se botse gareng
ga basomi;

o Somi$ana le baSomi ba bangwe gabotse, seprofeSenale le ka tekatekano, a sa
lebelele morafe, bong, botSo, mmala, kgetho ya thobalao, mengwaga, bogole,
tumelo, tShuSumetSo ya sepolotiki, setSo goba leleme;

ga a ikamanye le ditiro tS8a makgatlo a dipolotiki moSomong.

GO PHETHA MESOMO

MoSomi —

o phegelela go fihlelela maikemisSetSo a setheo sa gabo ka ditshenyegelo t3a fase
le kgahlegelong ya setShaba;
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C4.2

C43

C44.

C.45

C.4.6

c.4a.7

C4.8

C4.9

0 swanetSe go bontsha dikgopolo tse bogale ge a phetha moSomo wa
gagwe, a nyake ditsela tSe bohlale tSa go rarolla mathata le go tSwetSa pele
bokgoni ka tlase ga molao;

0 swanetSe go phetha mosomo goba meSomo ya gagwe ka nako;
0 swanetSe go phetha moSomo wa gagwe ka boprofeSenale le bokgoni;

ga a swanela go amega ditirong tSeo di thulanago goba di SitiSago meSomo ya
gagwe ya semmuso;

o tla intSha lenaneong la semmuso leo le tSeago dikgato goba diphetho tSeo di ka
dirago gore a holego ka tsela yeo esego ya maleba, gape moSomi o swanetSe go
hlaloSa kamego ya gagwe;

MosSomi o0 amogela maikarabelo a gore o tla ba gona go tsenela mananeo a
tSwelago pele a tlhahlo le tlhabollo ya moSomo wa gagwe;

0 swanetSe go bontsha botshepegi le maikarabelo ge a Soma ka ditShelete tSa
setShaba gape a Somise thoto le methopo ye mengwe ya tirelo ya setShaba ka
bohlale, mererong ya sesmmuso feela;

o0 hlohlelet3a taolo e botse, ye e sa fihlego selo le go ba le maikarabelo.

C.4.10 o swanetSe go begela lefapha la maleba, ditiro tSa bomenemene, go jabet3a,

tsogolekobong, taolo e mpe le ditiro tSe dingwe tSeo di sa sepelego ka tsela, goba
tSeo di thulanago le dikgahlegelo tSa setShaba ge a le gare a phetha meSomo ya
gagwe ya semmuso;

C.4.11 o swanetSe go fana ka maele a nnete a sa tSeego lehlakore, ao a ithekgilego ka

tshedimoSo ya maleba ya ka nako yeo ge bagolwane ba gagwe ba mo kgopelago
dira bjalo; le

C.4.12 o swanetse go hlompha bosephiri bja merero, dingwalwa le dipolediSano tSeo di

C5

Cs.1l

hlaloswago bjalo ka tSa sephiri.
MAITSHWARO A SEBELE LE DIKGAHLEGELO TSA PRAEBETE
MoSomi —

0 swanetse gore ke ka nako ya moSomo wa gagwe wa semmus$o o aparele go
itshwara ka mokgwa woo o maatlafatSago seriti sa tirelo ya setShaba;
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C.5.2

C.5.3

C54

C.5.5

0 swanetSe go bontSha maikarabelo ge a ithabisa ka dino tsa alkhoholo goba ditagi
tSe dingwe;

ga a swanela, ntle le lengwalo la tumelelo go tSwa go Hlogo ya Lekala, go
amogele mpho goba thoto efe goba efe ya boleng bja tShelete (boleng bja tShelete
ye e fetago R350) go tSwa go motho yo mongwe ge a le gare a phetha moSomo
wa gagwe ka gobane dilo tSe bjalo di ka tSewa go ba pipamolomo/tsogolekobong;

ga a swanela go Somisa goba go utulla/senola tshedimoSo efe goba efe ya
semmuso go ikhola goba go hola ba bangwe;

ga a swanela, ntle le tumelelo, go dira moSomo wo o mo lefago ka ntle ga

mosSomo wa gagwe wa semmuso goba a Somise ditlabakelo tSa mmuso go dira
mosomo o bjalo.
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