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What is the purpose of a core competency framework?
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A core competency framework is a means by which organizations
communicate which key elements that constitute both the
technical and behavioural aspects are required, valued,
recognized and rewarded with respect to specific occupational
roles and are critical to the success of the organization, which
when leveraged leads to the attainment of core capability.

It ensures that staff, in general, have a common understanding of
the organization's values and expected peformance behaviours
that are defined in terms of complexity levels, normally: Basic,
Intermediate, Performer, Advanced and Expert.
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Influencing Behaviour
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Complete Complete Management Training

Carve Out Carve Out Time for Reflection

Establish Establish Regular Check-ins

Be Be a Better Communicator

Build Build Trust

Cultivate Cultivate Self-Awareness

Strengthen Strengthen Your Decision-Making. Sound decision-making is a crucial skill for managers
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Core Competencies for SMS
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Senior Management roles encompass:

inspiring subordinates, developing effective 
relationships, getting cooperation, emphasizing core 
values and norms, mentoring, fostering teamwork and 
collaborative effort, effective conflict resolution, 
interpersonal competence and leadership.
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Activity

• Make a list of the 
tasks you complete 
before starting work 
each day. Paste this in 
the chat box.
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Barriers to Productivity 
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Social Unrest in South Africa
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Future Utility Management

• .
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What are cultural norms?
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Cultural norms are learned and reinforced. These 
norms often hinder workplace productivity

They are the shared expectations and rules that guide 
behavior of people within social groups. 

Cultural norms are the standards we live by. 
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Workplace inclusivity 
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Reforms

• Effective Communication. Good leadership is impossible 
without effective communication skills

• Building Your Leadership Style

• Developing People

• Using Emotional Intelligence

• Managing Stress And Conflict

• Leading Innovation And Change

• Leading Remote Teams
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The identification of SMS CMCs

• The LDMSF was a key factor that led to the institutionalisation
of the SMS in the Public Service;

• At the time it was focused on a move from transactional to 
transformational leadership practices, supported by what was 
then termed CMCs.

• A lot has changed since then: VUCA, Global instability, Climate 
change, Disruption, 4IR, Global Geopolitics etc.

• Organisations today in search for survival, relevance and 
sustainability are trying to rethink the future of work as we 
know it as well as determine the requisite competencies.

• DPSA and NSG has been therefore spearheading the 
development of a Universal Skills Audit toolkit that is aimed at 
determining the current and future capability requirements for 
the Public Service. 

• In the meanwhile, indications from a number of sources lean 
to the following areas: 
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Critical Thinking and Problem Solving

• Critical thinking provides you with the tools to make 
better decisions as a manager and helps you to predict 
the effects and consequences of those decisions. 
Problem-solving skills make managers able to balance 
the needs of different people in a solution to a problem.
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Skills needed for Times of Uncertainty
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Leadership

The ability to influence, guide and inspire people to achieve a common goal. Leaders need to be proficient, know their team 
members, take ownership of their projects, and set the example.

Negotiation and organisation

In the public management sector, various personalities and projects need to be managed, the ability to organise and negotiate will 
help you manage your responsibilities. Negotiation skills include evaluating a situation and determining what is necessary.

Communication

Having the ability to conceive of ideas and concepts means nothing if you can’t communicate it to others. Communication skills 
include being a good listener, interpersonal, verbal, non-verbal, writing and presentation skills.

Emotional intelligence

This is closely linked to our communication skills and this is what helps us recognise and evaluate our own emotions and those of 
others. The first step towards emotional intelligence is knowing yourself and being in command of your feelings and emotions.
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Skills continued
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Decision making

There are often difficult decisions 
that need to be made, and they 

need to be made with confidence 
and conviction.

Current affairs and policy issues

You need to be up to date with the 
news of the day to understand the 

importance of policy and policy 
expectation and changes.

Confidence

There are many different 
personalities in the workplace and 

it is a competitive environment, 
you need to understand your 
strengths and limitations, and 

believe in yourself.

Solution-orientated

Problems and obstacles will always 
arise, but it is crucial to be flexible 

and see opportunities and 
solutions rather than barriers and 
issues. The actions you take need 

to relate to the goal.
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Skills continued
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Time management

Planning and working to deadlines is important in the public sector as the chances are millions of 
people depend on it. There may be multiple projects running at the same time and having a schedule 
will help you continually focus on the next steps.

Delegation

Share the workload and responsibilities with your team. Know and trust the people around you, they 
are working with you towards a common goal, and remember to always share the credit for a job well 
done.

Positivity

Workers find it easier to give of themselves in a positive, joyful environment. People are less likely to 
go the extra mile for an unfriendly, overly critical colleague, whereas they will push the limits for a 
positive, enthusiastic, 



Learn Serve Grow

Reflections
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Reflect on:

Inclusions in decision-making

Space for growth

Labour at home and impact on productivity
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Thank you

Please share 2 questions or comments


