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How are we framing the question/problem and solution set?

What discursive formations are informing the framing of the problem/question and 
the related solutions?

Changing world

as disruption or disruptive 
innovation,

as fourth industrial revolution,

as shaped by exponential tech,

as digital reset or new normal,

as outsized effects of black swans,

as volatile, uncertain, complex, and 
ambiguous

HR

as a function,

as an architecture,

as a value chain,

as a system,

as a structure,

as a set of professionals,

as a set of capabilities

Approach

realigning

recalibrating

re-engineering

reshaping

reinventing

reimagining

revolutionising



Changing world

HR
Approach

How are we framing the question/problem and solution set?

What discursive formations are informing the framing of the problem/question and 
the related solutions?
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macro level – fourth revolution and tech-centrism



macro level – fourth revolution and tech-centrism

different frames, 
lines of sights and 

thinking, and 
destinations



SABPP Factsheet: https://www.sabpp.co.za/resource/resmgr/siphiwe_2020/fact-sheet_february_2020.pdf

macro level – fourth revolution and tech-centrism

different frames, lines of sights and thinking, and destinations

https://www.sabpp.co.za/resource/resmgr/siphiwe_2020/fact-sheet_february_2020.pdf


Combinatorial impact of 
technologies such as cloud 
computing, AI, big data, 
robotics, 3D printing, 
automation, IOT

Idea of abundance and tech-
based utopianism

Tech fusion and singularity



Source: Singularity University

Tech fusion and singularity



Software platform
Car manufacturers are 
developing software 
platform for vehicles 
and cloud services 

Digital ecosystem
Blurring the traditional 
boundaries and creatin 
an ecosystem that 
encompasses the ‘car’ 
creating a seamless 
user experience and 
mobility services

Tech fusion and singularity



Beyond 
HR

Tech fusion and singularity



HR as AI, RPA, and code → examples in talent 
assessment and learning

Tech fusion and singularity



problematic 

assumptions and 

theoretical grounding

biases baked into AI 

and data

HR as AI, RPA, and code

→ examples in talent 
assessment and learning

Tech fusion and singularity



SABPP Factsheet: https://www.sabpp.co.za/resource/resmgr/siphiwe_2020/fact-sheet_february_2020.pdf

Strategic choices and roadmaps for HR or ‘bricolage’ by the 
HR practitioner?

https://www.sabpp.co.za/resource/resmgr/siphiwe_2020/fact-sheet_february_2020.pdf
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(Caldwell, 2004; Jivan, 2017)

Your head,

heart, and

hands

Mindset, emotional intelligence, and experimentation (see in

particular page 20 of Factsheet 2020/02, March)

Future readiness, employability, and literacy (Factsheet

2021/02, March)

Future lifespan, career, and employee life cycle (Factsheet

2021/03, April)

https://cdn.ymaws.com/www.sabpp.co.za/resource/resmgr/website_files_1/publications/fact_sheets/fact_sheet_2020/fact-sheet_march_2020v002-mi.pdf
https://cdn.ymaws.com/www.sabpp.co.za/resource/resmgr/website_files_1/2021/factsheets/fact_sheet_march_2021.pdf
https://cdn.ymaws.com/www.sabpp.co.za/resource/resmgr/website_files_1/2021/factsheets/fact_sheet_april_2021.pdf
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Reskilling 

revolution



Reskilling 

revolution



Critical requirement for national intervention:

- Consensus on constructs (knowledge, skills, 

abilities, aptitudes, attitudes, mindsets, 

competencies, competence, capabilities, meta-) 

- Drawing on sound neuro, psychological, 

behavioural and sociological theories and 

frameworks (how constructs relate and interact)

- Understanding the roles of pedagogy, andragogy, 

and heutagogy

- Enabling skills development landscape

- Are jobs and occupations the anchor for skills 

development?

- Consensus on our objective – critical, reflexive, 

and productive citizens? Empowering or tooling 

employees? Or need to shift beyond the 

traditional binaries?



Capabilities 

and future 

literacy

The discussion of the reskilling revolution focuses in on the specific skills 

that are and will be in demand and that the workforce will need to be 

equipped for. 

However, this may be a narrow lens on the future preparation and 

readiness of the workforce. It also does not focus in on the human 

capabilities that are required to learn, develop, and master skills and

for developing the expertise to use these skills together and appropriately 

in context. And, thus, it does not focus on the development and harnessing 

of these capabilities. 

For example, the development of capabilities such as learning to learn, 

creativity, empathy, and resilience as well as the

development of mental models and mindsets that underpin

future readiness

Related to the above discussion of capabilities, the United Nations 

Educational, Scientific and Cultural Organization (UNESCO) is promoting 

the development of future literacy. However, we need to note the use of the 

terms, capability and skill, in the description of future literacy. 

UNESCO’s promotion of ‘using-the-future’ shifts perspective from seeing

the workforce as reacting to the shifting skills demands caused by 

technological changes. It is human beings (as citizens, agents, and 

members of the workforce) that shape and develop technologies.
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Capabilities, 

careers, and 

contexts

The discussion on the reskilling revolution suggests that there is a need for 

constant upskilling and reskilling for the transition of roles caused by 4IR 

technologies. 

This state of transitioning and the continuous changes to tasks, work, and 

jobs are now the status quo. There is no permanence and thus no 

permanent or fixed jobs, roles, occupations, and professions . 

Thus, lifelong upskilling, reskilling, and multiskilling is required to remain 

employable in the future. 

However, as the discussion on capabilities suggests, this may be a narrow 

lens. 

Future employability may be seen more broadly as the interrelation and 

dynamic between capabilities, careers, and contexts. That is, the 

individual’s capabilities that have been developed and can be developed 

through his/her lifespan; the individual’s career drive, journey, and related 

development through successive career transitions and/or portfolio of 

career positions/roles held concurrently; and the labour market and broader

socio-economic and political landscapes.

The key question is: who is responsible for and funds the future 

employability if there is an interrelation and dynamic between

capabilities, careers, and contexts.
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HR Management System Standards Model 



HR Competency Model



Developing professional 

standards

▪ Standards of good people 

practices (HR Management 

System Standards Model)

▪ Code of professional and 

ethical conduct

▪ Professional competence –

registration and continuous 

professional development

Setting HR Standards
HR Voice

PEOPLE Factor
▪ HR governance

▪ R&D

▪ Value & visibility

▪ Optimising 

alliances

▪ Innovation & tech

▪ CPD

▪ Excellence

▪ Positioning HR in 

digital era

▪ Excellence and 

evidence-based

▪ Online & in touch

▪ Partnering and 

promoting HR 

profession

▪ Leading on people 

practices

▪ Ethically-centred 

governance





SABPP

Committees
Student 
chapters

Accredited 
universities 
& providers

Board

Members

HRYC

AuditPracticePractitionersStudents

Departments 

Quality assurance

Ethics, code, body of knowledge and 

R&D



Thank you for providing a space to share our thoughts. This is an 

important platform to begin reflections on key questions and issues. I 

am available for further engagement.

ajay@sabpp.co.za

https://za.linkedin.com/in/ajayjivan

mailto:Ajay@sabpp.co.za
https://za.linkedin.com/in/ajayjivan

